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Running a profitable farm businesS" S ey e e

Tight margins

Tough decisions

Complexity

Uncertainty

Farms need the right business tools to succeed



IF WE CAN'T PLAY THE INTRO VIDEO

is farm management software (FMS)
that makes it easier to run a profitable farm



INTRODUCTION TO GRANULAR

Most farms today run on spreadsiieets 2 a500 Sy
spreadsheets

« Crop rotations * Input inventory « Budgets

« Inputs used « Crop inventory * Input procurement

- Management practices * Task lists  Crop marketing
used » Crop insurance records » Landlord statements

* Yields « Spray records » Bank projections

« Team and machinery Actual field & crop

records profitability




INTRODUCTION TO GRANULAR

Excel may be free, but it!s Costinﬂ IF WE CAN'T PLAY THE INTRO VIDEO

TIME CONSUMING TO SET-UP, MANAGE AND UPDATE

EASY TO MAKE MISTAKES

ONE-MAN TOOL — NO EASY COLLABORATION WITH TEAM OR PARTNERS

NO REAL TIME ANALYTICAL CAPABILITIES

NO INTEGRATION WITH OTHER PROGRAMS




is best for farms Iookini IFWE.CAN’T PLAY THE INTRO VIDEO

Know their cost of production by field, in season
Get more out of their people

Analyze and improve financial decisions year over year



INTRODUCTION TO GRANULAR

Our Company

- Headquartered in San Francisco, « Customers in 29 states - Deep technical expertise building
CA and Champaign, IL and Canada software and analytics for multiple
industries

- 55 employees

CUSTOMER BASE AND ADVISORS INVESTORS
LOCAL SUPPORT TEAMS

LEADING FARMERS (
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GRANULAR + ACCOUNTING

Accounting Integration Strategy

l- 1 Granular Sample Accounting Software @
FIELD WORK » Application INVENTORY * In-Season
records m—- inventory

e Harvest Transfers

HARVEST - Settled Contracts ACCOUNTS RECEIVABLE - Invoices
BUSINESS RELATIONSHIPS -+ Customers > BUSINESS RELATIONSHIPS -+ Customers
» Suppliers I » Suppliers
* Vendors ¢ Vendors
OVERHEAD EXPENSES < OVERHEAD EXPENSES
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GRANULAR + FBS

Granular + FBS: Case Study

GANGWISH SEED FARMS
Shelton, NE
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GRANULAR + FBS

Granular + FBS: BEFORE Granular

1) Operators record their field activity on

a e r' NITRO APPLICATION RECORD Page__of__|
Field#__19£ Date [ 123 /15 Drivergj@/ﬁ A
Cro H .

IC peed 0 MP /? é ‘ﬂ‘
tart" ities are from Field#__ |9 1 ~ N7 Band or Broadcast or Insecticide Pressure PS| 7{
End" q ities oing to Field # Spray tips: Wind Speed: h %
Wind Dit
2 B k k I | - | Raven Settings: Valve Cal 2123 SpeedCal_______ MeterCal
OO e e p e r m a n u a y re CO n CI e S INPUT___|| Solution A S Fatus MSn Priaxgr ANS Monitor Monitor
Time RATE(per acre) || L5 A Q.5sv 1% Ygz, | | Gallons  Acres

iInputs and application rates

|||||

Fill 3
Fill 4

3) Bookkeeper enters field-level T Y S S — S 77 Py

application tickets from operators into
FBS
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GRANULAR + FBS

Granular + FBS: Using Granular

Enter Data using Mobile or Machine Data Reconcile using Web App

DETAILS EDIT ACTUALS
Corn Post-Emerge: IN -2 e« Coy of Corn Post Emerge Mix Input Application Task Details
Not Started 182082 mi e o
When e L DEFAULT INPUT STORAGE *@ | Indiana Farm Storage - Indiana Fa... ¥
04:48pm, Aug 19, 2016 - 06:48pm, Aug 19, 2016 cual Area
99.81 ac

Location ~ Plans ™

IN-2 4 o Inputs

(9958120) 149700 ol
petails _— INPUT NAME TrPE AREA RATE TOTAL
Planned »  Copy of Corn Post Emerge Mix Mix 99.81 ac 15.00 gal/ac 1,497 20 gal
inputs
Copy of Corn Post Emerge Mix
e Tank Mix © Add Input
e 15,00 gal/ac
ot 149720 gal

~ Records

> 10/11/2014 Recorded via Machine Data - 4z Include Record (D
| P h 0 n e A p p Fiold Operation Details R > 06/15/2016 Recorded via Work Order by Brian Hayes ] Include Record @
Monitor Data Allocate Actuals () exclude. »  06/15/2016 Recorded via Work Order by Josh Lancaster (] Include Record @
estimated Nz sos0ac
e > 08/17/2016 Recorded via Work Order by Brian Hayes 2% Include Record (@
Allcated 4 estimated actuls -
s »  08/19/2016 Recorded via Work Order by Brian Hayes (¥ Include Record @

© ada

© Add Record

~ Work Orders

8.4 Arian Haves -

25 Appled Boom-120°

2a5PM,0ct 11— Desecszs
2430M,0ct 12,2004 .
Amemonium Sufste
4002 RENE CORP.
101795
a0z
15209180
Spencer iessels i
1es0ga0/5c
w10

Machine Data

Granular
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GRANULAR + FBS

Granular + FBS: Integration

Download Application Records Import into FBS

GRANULAR FARMS Analyze

Reports

Report

Utives. Windoes

ield

& (G5F18) Import Yiekd File

alts

tardard CostVendor Monitor Repart Beginng Date.
i (GSF16] Inpu/Ed

Application Records by Field ¥ IGSF16] Input/Edk

Ending Date

Type or FODM Devics:

Configure &5 POF

Jonuary v |[1 v |[ 2016 | 4 peRATIONAL (] FSA Boundary Number & csv Tiva ci0de
- [#) crop Licerrce IF Required
August v || 197 || 2016 ¥ | B L5V File Souce -1
(¢ Operator Name DetaFie £ éenson
sounoary | All Boundaries M
(] Operator ticense # itz ]
rascTvee [ AllTasks v -
() Notes Souce Dala Diecioy Sexace Dala Fie Name
" All inputs M EaTHER (] Windspeed
cror | All Crops M [#) Wind Direction

(¢] Temperature

Jul. 1468340278 cov

7 Humidit Conle loses this A

2 Humidity FBS User closes this Friday, Augu P e

- | Misarg csv

() Previous 24 Precip (actual) The Stoney Creek Inn is sold out, but the nearby Moline Radisson still Testesw v

] Mext 24 Precip (forecast) Click here to register for the User Conference or download a brochurd
PuTs () EPA%

) Re-ntry interval

7) Expiration

Key Result: Going paperless and 10 hours of bookkeeping saved per week
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