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Running a profitable farm business is hard… 

• Tight margins

• Tough decisions

• Complexity

• Uncertainty

Farms need the right business tools to succeed 

I N T R O D U C T I O N  T O  G R A N U L A R

IF WE CAN’T PLAY THE INTRO VIDEO
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Granular is farm management software (FMS) 
that makes it easier to run a profitable farm

I N T R O D U C T I O N  T O  G R A N U L A R

IF WE CAN’T PLAY THE INTRO VIDEO
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Most farms today run on spreadsheets – a lot of 
spreadsheets 

I N T R O D U C T I O N  T O  G R A N U L A R

• Crop rotations

• Inputs used

• Management practices 

used

• Yields

AGRONOMIC

• Input inventory

• Crop inventory

• Task lists

• Crop insurance records

• Spray records

• Team and machinery 
records 

OPERATIONAL

• Budgets

• Input procurement

• Crop marketing

• Landlord statements

• Bank projections

• Actual field & crop 
profitability

FINANCIAL

IF WE CAN’T PLAY THE INTRO VIDEO
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Excel may be free, but it’s costing farms money

I N T R O D U C T I O N  T O  G R A N U L A R

1. TIME CONSUMING TO SET-UP, MANAGE AND UPDATE

2. EASY TO MAKE MISTAKES

3.  ONE-MAN TOOL – NO EASY COLLABORATION WITH TEAM OR PARTNERS

4.  NO REAL TIME ANALYTICAL CAPABILITIES

5.  NO INTEGRATION WITH OTHER PROGRAMS

IF WE CAN’T PLAY THE INTRO VIDEO
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Granular is best for farms looking to: 

Know their cost of production by field, in season

Get more out of their people

Analyze and improve financial decisions year over year

I N T R O D U C T I O N  T O  G R A N U L A R

IF WE CAN’T PLAY THE INTRO VIDEO
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Our Company

I N T R O D U C T I O N  T O  G R A N U L A R

• Deep technical expertise building 

software and analytics for multiple 

industries

• Customers in 29 states 

and Canada 

ADVISORS INVESTORS

LEADING FARMERS

Kip Tom 

David Hughes 

Clay Mitchell

INDUSTRY EXPERTS 

Danny Klinefelter

Paul Neiffer

Lance Woodbury

CUSTOMER BASE AND 

LOCAL SUPPORT TEAMS

• Headquartered in San Francisco, 

CA and Champaign, IL

• 55 employees 
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Accounting Integration Strategy

G R A N U L A R  +  A C C O U N T I N G

Sample Accounting Software

FIELD WORK

HARVEST

BUSINESS RELATIONSHIPS

OVERHEAD EXPENSES

INVENTORY

ACCOUNTS RECEIVABLE

BUSINESS RELATIONSHIPS

OVERHEAD EXPENSES

• Customers

• Suppliers

• Vendors 

• Customers

• Suppliers

• Vendors 

• Application 

records

• Harvest Transfers

• Settled Contracts

• In-Season 

inventory 

• Invoices
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Granular + FBS: Case Study 

G R A N U L A R  +  F B S

GANGWISH SEED FARMS
Shelton, NE
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Granular + FBS: BEFORE Granular

G R A N U L A R  +  F B S

1) Operators record their field activity on 

paper

2) Bookkeeper manually reconciles 

inputs and application rates 

3) Bookkeeper enters field-level 

application tickets from operators into 

FBS 



11

Granular + FBS: Using Granular

G R A N U L A R  +  F B S

Reconcile using  Web App
Enter Data using Mobile or Machine Data

Machine Data

iPhone App



12

Granular + FBS: Integration

G R A N U L A R  +  F B S

Download Application Records Import into FBS

Key Result: Going paperless and 10 hours of bookkeeping saved per week


