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Comprehensive Crop Management Information System
(MIS) with Integrated Production/Financials

Perfect name for near-perfect software—bringing unparalleled benefits to crop

producers, accountants and advisors

Imagine early man's reaction to his first
solar eclipse. But knowledge and under-
standing turned fear to festivity. Today we
celebrate the phenomenon with telescopes
and cameras. We even gave eclipse a
second definition, one synonymous with
outdo, surpass, excel.

At first sight the MIS called €.CLIPSE
may perplex, even overwhelm. A closer
look and a little experience with the soft-
ware dispel those impressions and show
you why you need the system.

The roots of €.CLIPSE date back to our 1982 introduction
of integrated production-financial records —an innovation in
data linkage that may never matched.

e CLIPSE =

Managerial
Accounting for
Agriculture

A number of our crop producer clients repre-
sent the larger, more growth-oriented opera-
tions. Some are the biggest in the business.
Through the years they've relied on our soft-
ware, especially the financials, to bring them
through toughest times. They'll tell you FBS is
best and would sign an affidavit.

Only recently did we adopt the name
€.CLIPSE for a definitive MIS. We wanted
something signifying modernity and mastery in
the software marketplace.

So why didn't we just go ahead and label €.CLIPSE per-
fect? We thought about it but realized perfect
software would never need to be upgraded.

The only integrated software designed to meet Farm Financial Standards Coun-

cil guidelines for managerial accounting

A direct and singular benefit of managerial accounting is
better business planning decisions. An MA system uses fi-
nancial accounting records as basic data to aid your decision
-making, planning and control.

Under the system, traditional “enterprise analysis” is re-
placed by “profit- and cost-center accounting.” This is the key
to knowing where you’re making the most money. Widely
used by other industries for half a century, MA is being
adapted to production agriculture by the Farm Financial
Standards Council and a coalition of commodity organiza-
tions. FBS, however, embraced p&c-center accounting in
the early ‘80s.

The value of the FFSC standards lies in the industry-wide
consistency they bring to the recording and analysis of ag
financial data. These recommendations also move farm and
ranch accounting closer to compliance with GAAP (Generally
Accepted Accounting Principles).

Windows-based €.CLIPSE is an inventory valuation and
job-costing system using activity-based costing (ABC) logic
to determine how resources should be allocated to each crop
stage and field in an operation. These resources include
equipment, vehicles and indirect labor. By linking directly
with production data, €.CLIPSE automatically maintains criti-
cal details relating to production activities. This enables the
activation of predetermined “cost drivers” plus an accurate
assignment of indirect costs through the life of each crop.

Direct costs, such as seed and custom-applied fertilizer
and chemicals, are even easier since they can be posted
directly to groups through TransAction Plus accounting. Work
-in-process (WIP) is automatically posted to the balance
sheet at the end of each accounting period. Cost-of-goods is
computed at each sale or transfer between production stag-
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@.CLIPSE harvests the
Activity-Based Costing
crop production

While €.CLIPSE provides you accurate, real-time financial
reporting and product costing, that's only a fraction of its value
to serious managers.

Although you can’t control the weather, you do have a major
say every season in activities (planting, spraying, harvesting,
etc.). Each of these activities has a real cost unique to your
business (affected by numerous fixed and variable costs and
scale of your operation). By tracking what it costs to perform
an operation on a per acre or per hour basis you can intelli-
gently decide whether to 1) replace or expand capacity, 2)
expand acres farmed, 3) hire (outsource) the operation or 4)
convert this activity to a profit center by providing custom ser-
vices to others.

As you record field activities, €.CLIPSE uses cost drivers to
“charge” each field by acre-trip or hour. Not only will your pro-
duction costs be much more accurate than “spreading” labor,
fuel, depreciation, etc. arbitrarily over all acres, but you'll be
able analyze and benchmark all cost components of every
operation on an “as used” basis.

Key programs of €.CLIPSE and a quick
check of important features

ower of
ABC) for

Crop Audit Plus
By itself, a complete crop management system that improves
profitability through better planning, production and marketing.
Integrated within €.CLIPSE, Crop Audit Plus provides the field
production detail, operation histories, and product and crop
inventories required to supply cost drivers and inventory docu-
mentation. It's an essential component of MaCH 1.0.

¢ Input and crop inventories

e Crop projects (job-costing)

e Standardized reporting functions

e Custom reporting functionality

TransAction Plus
The accounting hub of €.CLIPSE integrates with accounts
payable, accounts receivable, payroll, asset depreciation,
Smart Feeder and Crop Audit. It also automates cost center
and work-in-process allocations when linked to Crop Audit
Plus and Inventory Valuation.

e Incorporates FFSC standards

e Managerial accounting focus

¢ Standardized reporting functions

e Custom reporting functionality

e Inventory adjustments

& [EFHO2] Owverhead Alloca
496040 Tractar ... [100.00% ]
--------- CROP HARWVESTIMG ......... [10.00% )
--------- CROP PRODUCTION ........ [80.00% ]
--------- Hayw PRODUCTION ........... [ 10.00% )
JOABAD [100.00% ]
--------- MUTRIEWNT MGT. ............ [10.00% ] —d
--------- CROP PRODUCTION ... [90.00% ]
JDOBEAD [100.00% ]
--------- MUTRIEWNT MGT. ............... [15.00% ]
--------- CROP PRODUCTION ... [ 85.00% ]
JD2940 [100.00% ]
--------- SHOP & MAIMTEMARNCE ... [ 10.00% ]
--------- Feedlot Calves ................... [ 20.00% ]
--------- FEED PROCESSIMNG .......... [ 20.00% ]
--------- MUTRIEWNT MGT. ............... [ 40.00% ]
--------- Hayw PRODUCTION ........... [10.00% ]
€.CLIPSE includes an overhead cost allocation system.

Inventory Valuation Interface
What this module does:
e Posts:
°  Cost allocations from support operations cost centers
to production centers (crops) and projects
(crops by field) based on activity-based cost stand-
ards (management report type)
°  Cost allocations from finance and G&A cost center to
the Crop profit center (management report type)
°  Work-in-process changes to the crop profit center
(accrual report type)
°  Crop and input asset changes to the crop profit center
(accrual report type)
e Transfers completed crop inventories to marketing centers at

harvest based on actual production costs

Now let's take closer look at how
integrated records make your job easier

And let's start with a question. How many times do you find
yourself inputting the same information into your records sys-
tem?

You should never have to load a set of data more than
once. But if you're operating several programs, say production
records, an accounting module and a spreadsheet—all stand-
alone—this won't be the case. When you make an entry in
one, you must repeat the step for the other two. Time-
consuming. A higher risk of error. And just plain unneces-
sary.



Suppose you do make an error in a repetitive entry. Think of .:mz]cs EntiyliBla0 I | _|5E.I| dﬂ
arvesies emaning O
the time you’d spend in just finding where you made the mis- Pugject: 011_COMK 01 Com Marketing I 225 | fo.58354 | 22.165.00
take and correcting it. [ 101 _cOMk - 1z 011_CoMla ]
. g . « » Production | Total |_Remaining | Sold
But if your programs were integrated or “linked,” they would Duariiy 10185354 | 101 653564 | 6969354 3216600
Acies B42.50 E42.50 B4250
automatically share information. For example, when you rec- e F] X (] ]
ord a sale in accounting, your entry simultaneously updates e 0.24 0.0 0.24 025
Fuel 0.oo 0.00 0.oo 0.0o
i H H Custom Hire 000 0.00 0.0a 0.0a
your production inventory. Multiple modules. One entry. We Eutom e ac am i R
H i H Suppli 0.0o 0.00 0.00 0.00
Ca” It SIngIePOInt TMdata entry S:"UDIE;ZS& Diying 0.00 0.00 0.oo 0.0o
While you'd be cutting keyboard time by weeks through the — L 1 i u
Marketing Expense 0.00 0.00 0.00 0.00
year, your records would be more complete and accurate. e 03 T 3 03
. . Crop Production 014 0.00 019 019
And you could access them instantly at any time for urgent i Pl ns 0 0.0 006
d .. Crop Processing 015 0.00 015 015
ecisions. Transporation oo 0.00 010 010
. . . . . Genarr:‘al Crop 014 0.00 014 014
FBS pioneered this concept in integration 20 years ago and Shop 04 0.0 014 014
has taken it to levels that may never ever be matched. Total Dalars 178,106.91 0.00 | 121,880.63  56,226.28
D allars/Unit 1.75 0.00 1.75 1.75
Dollars/fcre 27721 0.00 | 121,880.63 87.51
ﬂ[BFHI]Z] Cumrent Totals  Entry 12 of 37 I
Ceitir 021 @2 Ficiected | Remaining [Har Automatically updates physical inventories and cost of sales
Project: 021_11 02 Com / Pauls Sy TR ST 3 with each entry.

[ 1 or_comke - 1z o11_comkiz]

Total | Harvested

e S In the final analysis, €.CLIPSE may be
et w5 om the only way you’ll meet FFSC standards
e T - for growth and profitability

Cusztam Hire 10.93 0.06

- e oo A brief review. €.CLIPSE is a complete management infor-
Saag AL ot e mation system that concurrently maintains production and fi-
:;Zii';‘tiﬁ;;;'::ge ot e nancial information with one set of entries for every phase of a
E?:;Pmdudim gggg g;? cropping operation. It automates time-consuming or difficult
Crop Harvest 10.04 0.05 chores such as field entries and cost allocations. It also gives
5:253?00[2:2:”9 12;; glg you detailed cost-of-production information on every phase of

. . . o your operation.
€.CLIPSE  maintains - real-time ~ direct and indirect €.CLIPSE performs all these MIS functions and does them

i fi h field “project.” . . .
production costs for each field "project as quickly, easily and accurately as possible. Do you know
any other software you can start working with now-or in fhe

[ ACTUAL [ Zof| ACTUAL| ACTUAL |

| VaLLE | TOTAL | PEE EU | PERE ACRE | fOI'eseeab|e future—that W|” dO thlS fOI' y0U7
DIRECT EXPEMSE
Fertilizer 18,277.74 29.90 0.8 2849
WP Adi 40361 0.66 0.00 063
Herbicides 16.707.23 2733 016 26.04 -Detail for: Transportation,  Source: Shadow Account
e Date \ Cen. Now \ Center Desc | Quantity \ Arnount Orig. Amount Ovhd % Oper % | Cost Driver
Insectlcm!es 780.59 1.28 0.0 122 48 Paul Hanson 0.000 1,4ﬁ 246834
WP Adi 285.21 0.47 0.00 0.44 99 Dave Buster 0.000 363200 599550
Seed 24 £21.03 40,37 024 2847 113 1981 2T Ford 0.000 71430 117318
- 114 1975 Louisvile 0.000 525 124019
WP Adi. 0.00 0.00 0.00 0.00 115 1976 Lovisville, D 0.000 17256 284.87
Total DIRECT EXPEMNSE 113541 100.00 0.0 95.25 1211330 Ford 3000 Truck 0.000 254300 437133
122 94 Cheuy Pickup 0.000 29963 43488
124 35 Ford Pick 0.000 1133 157420
SERWVICE CEMTERS 126199 Feabetic 000 o753 111486
Shop & Maintenance 14.134.40 11.43 014 2203 Tzi; 15355 Gg’!EGeneva\ gggg 22323; :::3?3:
. . a5 &t Bing -
Crop F'roduc:Flon .t’-‘«c:_tl 19.253.34 15.65 0.13 30.01 242 | Gas e Hoe 2000 e e
Hay Production &cti 0.o0 0.00 0.o0 0.00 TRANS | TRANSPORTATION 0.000 313413 517391
Crop Harvest Activit F.rAv.20 E.30 0.08 1207 RIS ALY 1310808 IR k]
Crop Process Activit 15,278.94 12.42 015 2381 it
General Crop 14.134.40 11.49 014 2203 Sid. Cost 011 01 Com 2037193 020 Harvest Qu
: Total Std Cast 2031.93 2037193 020
[rar:pmtat'on ggg;; gg 122 gg g g? 210 Eg Vaiance 125268 126288 001 Under
ar i . 3 . .
Total SERWICE CEMTERS 122,000.21 | 100.00 1.21 191.71

COST OF PRODUCTION 184,135 62 1.81 286,99
Detailed cost of production by crop, farm and field, Y

including “drill-down” to cost center assignments.




€.CLIPSE automatically tracks cost by machine/employee (service center), activity (support
cost center), field (project, crop/farm (production center), and commodity (marketing center)
to provide you total visibility and control of your cropping operation.

ACTUAL % of ACTUAL ACTUAL
VALUE TOTAL PER BU PER ACRE

oA (CCCO4) Overhead Allocation for 2004

= moloyes Suport Cost Center allocated to. REVENUE
Production Cost Centers using. Internal Sales Mkt. Center 26,839.47 100.00 1.04 198.81
il standard cost driver. Total REVENUE 26,839.47 100.00 1.04 198.81

GFRM FARM GENERAL |150000xl
PCO0 CORN PROCESSING (5.0000% )
PS00 BEAN PROCESSING (5.0000% )

DIRECT PRODUCTION COSTS

A IO Ko ... L TRLKHES Chemicals 3,216.58 27.14 0.12 23.83
BT TR e Seed 3313.93 27.96 0.13 24.55
& Fertilizer 1,714.62 14.47 0.07 12.70
i G Fertilizer WIP Adj. 2,025.59 17.09 0.08 15.00
oﬁw caoP mODUC"DN (25 000 Crop Insurance 1,580.00 13.33 0.06 11.70
Total DIRECT PRODUCTION COSTS 11,850.72 100.00 0.46 87.78
= Q003 J0 620 T o0 s 100104 Coen Own Faim 04
u:nu EROPPRDDUETIDN moooox &M i
100304 Com Ward Fam 04 1.0000 INDIRECT PROD. COSTS
100404 Comn Schvode Fim 04 1.0000 Site Costs 4,455.00 29.72 017 33.00
o o oo o Farm General Standard cost 3,037.60 20.27 0.12 22,50
& 200204 5048 Elmer Fam 04 1.0000 Crop Production allocation, from, 31.10 0.18 34.53
200304 Soy8 Ward Fam 04 1.0000 Crop Harvest Figure 3. 18.91 011 21.00
o s i et Hivecad T N Total INDIRECT PROD. COSTS 100.00 058 111.03
200604 Soy@ Stuart Fam 04 1.0000
TowAlocated [~ 1000000 TOTAL PRODUCTION COSTS 1.04 198.81
Service Centers allocated to Support
Cost Centers using percentages. PROD. COSTS NET OF REVENUE 0.00 0.00
Center: CG0O0 CROP PRODUCTION
66600 DEP Prod MachvEqmt 1,865.01 1, 1,865.01 1,865.01 7,460.04
73600 F,0.G.L Diesel Prod 1,120.00 2,607, 0.00 0.00 372794
77350 MI Other 0.00 A 4.00 0.00 4.00
78650 Supples Prod 0.00 i 426 0.00 426
CG00 CROP PRODUCTION 2,985.01 447295 1873.27 1,865.01 11,196.24
Doliars Allocated From Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total
CG00 CROP PRODUCTION 298501 447295 1,865,01 11,186.24
BSPO0 SHOP & MAINTENANCE 123.08 123.08
EPOCO0 Employee Prod 2,550.00 2,550.00
EQI1000 Power Units 0.00 0.00
EQ1001 JD 8400 4,085.25 263.14
EQ1002 JD 4020 0.00 0.00
EQ1003 JD 620 0.00 0.00
EQ1004 Hage 280 43566 334.76
EQ2000 Plant 0.00 1,671.75
EQ3000 Tilage 0.00 389.45
EQ4000 Growing 554.22 4235
EQ9001 Chev Pickup 59.48 7.88
Totals 10,792.70 985536
Standard Costs $ Quarter 1 Quarter 2
100104 Comn Own Farm 04 0.00 2,854.50
100204 Com Elmer Farm 04 0.00 3,619.00
100304 Corn Ward Farm 04 0.00 2103.75
100404 Cormn Schroder Frm 04 0.00 1,729.75
100504 Corn Library Farm 04 0.00 2,136.75
200104 SoyB Own Farm 04 0.00 2,464.00
200204 ScyB Elmer Farm 04 0.00 263450
200304 SoyB Ward Farm 04 0.00 2103.75
200404 SoyB Schrdr Farm 04 0.00 1,793.00
200504 SoyB Library Farm 04 0.00 1,709.40
200604 SoyB Stuart Farm 04 0.00 1,760.00
Total Standard Costs 0.00 24,908.40
Variance -10,792.70 15,053.04
CenterOper Acres Quarter 1 Quarter 2
Cost Driver Units 0.00 452880
Standard 0.00 5.50
Actual 0.00 218
Vanance 0.00 332




