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Goals

Interactive performance management tool
Continuously monitoring and rolling forecast
Integrate real-time production & inventories
Double-entry, flexible, pro forma database
Compatible with Excel and third-party systems
Perform sensitivity analysis

Changes roll through the planning horizon (i.e.
Life Cycle)

e Maintain multiple concurrent scenarios
e Dashboard reporting of current status / KPIs
e Desktop or web-hosted application

“Zero-Level” Budgeting

e Single crop center/field
e Single feeding center/location
e Advantages:
- Very quick setup
- Allows generic “templates”
- Ideal for stand-alone implementation
e Disadvantages:
- Can’t drill down or monitor below the entity




What’s New
]

e Numerous interfaces with
- DTN
Budget Crop Inventory Report
Budget Crop Inputs Inventory Report
Budget Feed Ingredient Summary Report

L.O.R. Case Study
G

e Diversified 2,065 acre crop operation
e Owns 1,066 acres/636 tillable

1,051 acres of corn

213 acre of alfalfa hay
51 acres of green peas
31 acres of sweet corn
701 acres of soybeans




L.O.R. Case Study
|

e Assumptions:

- Corn yield 175 bushel/acre

- Soybeans 49 bushels/acre

- Production costs based on 2008 figures
e Limitations

- Accounting records not available

— Only $/acre for all expenses provided

L.O.R. Case Study
G

e Objectives
- Prove feasibility of stand-alone budget not linked
to accounting

- Develop a standard approach for “0-Level” input
and analysis from farmer-submitted records
- Test the effects on financial statements from
changing assumptions
e Financial feasibility
e Physical feasibility




L.O.R. Case Study
|

e Beginning Inventories

Division | Center/Input | D scription | Total Inventory

0 1 Con Inventory 150.258.00
Line Dale\ Type| DIVM Eenter| Account\ Acles\ Huuls| Macro| 5D|It‘ Mkt Een.\ Yle\d\ Unit Pnce| Walue|
1] O1/M/2003 H 0 INO8 11200 1 1 150258 41200 619,062,956
2 14172009 H 0 208 11200 1 658,00  100.0000 65,800.00
3 14172009 H 0 508 11200 1 6,000.00 9.0000 54,000.00

& (LORO9) Crop Budget Inputs Inventory Input/Edit - Scenaro - 1 Baseline

Type = Sead, Number = Gienaric Seed §. Tot Gy = 0.00
Line] Date|  Type Humber] Acocount] Division| Center| Quantity] Unit Price| Total Price]
1| ot/m/z008 S i -] 106,356 00 100 $106.536.00
z 14142008 & 11400 i 53335.00 $1.00 $53,335.00

L.O.R. Case Study
G

e Centers

Mumber | Description Active | Tppe | Crop Urit Crop V'ear
1 Comn Inventary A M BU ik}

2 Alfalfa Inventony A M Ton 09

3 [Green Peas Inventary A M Lb 0g

4 Sweet Comn Inventory A M Tons ik}

5 Soybean Inventory A M BU ik}

208 | 2008 Alalfa A C  Ton 0g

209 | 2009 &lfalfa Dwned A C  Ton 03

2R9 2009 Alfalfa Rented A C  Ton 03

308 | 2008 Green Peas A C Lb 08

303 | 2009 Green Peas A C Lb 03

408 2008 Sweet Com A C  Tons 0z

403 2009 Sweet Com A C  Tons 03

508 2008 Sopbeans A C BU og

A09 2009 Sopbeans A C |BU 09
CORNDZ 2002 Corn A C BU 0g
CORMNDS | 2009 Corn A C BU 03




L.O.R. Case Study
|

e Corn Production Macro

Mumber 11
Drescription Corn Production

Type |Application | Rate | Method ar Fuel |
1 Chemical Application 1 Generic Chemical $ 3260 10 Chemical method

2 Seed Application 1 Generic Seed § 112.00 20 Seed Method

3 Fertilizer &pplication 1 Generic Fertilizer § 296.40 30 Fertilizer method

L.O.R. Case Study
G

e Crop Operations / Harvest

Drivizion | Eanterflnput‘ Description | Total Inventory|
o 1 Generic Chemical 3 2363340
o 1 Generic Seed & -56,808.00
o 1 Generic Fertilizer § 140.572.41
-
Ling Date| Type| Division| Center| Fisld|  Acres|  Hours| Macio| Split| Mkt Cen|  “ield]  Unit Prics| Value
1 05/01/2009 1 0 IND3 0 {30300 1} 1 1
__ 2| 10/5/2009 H 0 JRNO3 1} 909 1} 3 1 1 175.00 40000 B36,300.00
__ 3| 10/15/2009 H 0 603 1} a21 1} 3 1 5 45.00 8.0000 | 32183200
_ 4 8/31/2009 H o 203 1} 134 1} 3 1 2 466 1000000 6244400
__ 5 8/31/2009 H 0 2R3 1} 97 1} 3 2 2 233 1000000 | 22601.00
__§ 743142009 H o 403 1} 122 1} 3 1 4 B.E7 900000 7323660
_ 7 7415/2009 H o 303 1} 122 1} 3 1 3 3697.00 01335 6291924
EEl 5/1/2009 | 0 503 1} a21 1} 5 1




L.O.R. Case Study
|

e General (Indirect) Expenses

% (LOR09) Budget General Input/Edit - Scenaro - 1 Baseline

Line Diate| Account| Division| Center| Units| Quantity] Uit Price| Total Price|
1| 10/m/2009 36000 1] CORND9 903.00 $24.00 $21.816.00
2 6/1/2009 62005 0 CORMO9 Spraying 909.00 $13.00 $11.817.00
3 67172009 73600 1] CORNOY Diesel 503.00 $25.93 $23570.37
4 104142009 74600 ] CORNOS Acres 508.00 $26.00 $23£34.00
| 5| 10/1/2009 75450 0 CORMOS Aores 909.00 $0.88 $799.592
. § 24142009 TE130 ] CORMO3 Actes 508,00 $26.30 $23.906.70
[ 34172009 TH300 0 CORMOY Acres 508.00 $4.10 $3.726.90
| 77142009 77850 0 CORNDI Acies 903.00 200 $1.818.00
9 5/1/2009 77350 0 1 Acres 303.00 $216 $1.963.44
10| 1/1/2009 36000 0 5 1.00 $12.315.00 $12,315.00
11 5/2/2009 64005 0 509 Acres 821.00 $11.00 $9.031.00
12| /3172009 72005 1] 509 Acres 821.00 $20.00 $16.420.00
| 13| 107142009 T4600 1] 509 Actes 821.00 $4.00 $3.284 00
14 12/1/2009 TE130 ] 509 Acres 821.00 $1a.00 $14.778.00

15 12/1/2009 TH3I00 0 503 Acres 521.00 $2.00 $1.642.00

L.O.R. Case Study
G

e Crop Input Purchases

LORO9) Crop Budget Purchase Input/Edit - Scenaro - 1 Baseline

Line Date|  Type| Number| Account| Division| Center| Quantity| Unit Price| Total Price
1| oesmze00s < 1 72520 0 CORMD  25,000.00 1.00 $25,000.00
3 £/1/2009 F 1 72020 a CORMOY  410,000.00 §1.00 $410,000.00

3 31,2009 H 1 72520 0 CORMOY  20000.00 §1.00 $20,000.00




L.O.R. Case Study
|

e Crop Sales

op Budget Sales Input/Edi Scenaro - 1 Baseline

Line] Date|  Type] Account] Division| Mkt Cen.|  Feed Ingid| Quantity] Unit Price| Tolal Price
1| oe/m/eo0s s 32000 (B0 Conlmven |00 $4.04 $101,000.00
g 341/2009 5 32000 0 ] 25,000.00 $4.04 $101,000.00
] 441/2009 5 32000 0 1 25,000.00 $4.04 $101,000.00
4 541/2009 5 32000 0 1 2500000 $4.04 $101,000.00
5 £/1/2009 5 32000 0 1 53,075.00 $4.04 $233,663.00
I £ 5 32200 0 2 £24.00 $103.00 $64,272.00
I T ) 5 32200 0 2 226.00 $103.00 $23,273.00
] O 7 P 5 32100 0 4 814.00 $30.00 $73,260.00
8| s/ans008 5 32300 0 3 451,034.00 $0.14 $63.144.75

0| 10452003 5 32750 0 5 4022300 $8.80 $354,015.20

L.O.R. Case Study

.|
e Land and Machinery

n

CiopsiFeed |  Livestock | BredngStock | Machrey | Land | BMgsSlmpr | Other

Row | Description Center | PurDate Pur Price | Serv Life Salv Value

0 01/01/1930  1,557,000.00

Bldas & Impr. i Other

Pur Price Saly Walue

¥ ated] 0o 191,345.00
2 |Wehicles 0140119 39,052.00
— =




L.O.R. Case Study

e Loans

Orig Dale| Type\ | Div. | Cer’d Loan Number | Loan Desc

1 34272008 2 [Ta'whom tar Operating $200,000.00
2] 12/2/2008 1 Piincipal Boowed $107 42600 125 Bean Head $0.00

3 1/2/2008| 2 [Begrining Balance $100.712.75 | Acres $156,977.81
I 12/02/2008 1 [Loan Teminmonths 133 83 Acres
5| 12/31/2008  2/Dus Date 1271 /2024 3etivity?
Bl 12/31/2008 2 | Interest Pate 5 g ictivity?
7 12/31s2008 2 [ Papments per ysar 1 Acres

8| 12/31/2008 2 | Tatal number of payments 16 1 Place - 200 Acres $64.695.00

First Pap Date: 12142009

Principal Account
Interest Accaunt

Balloon Payment
Tlick here for Marnual Payments
Principal Papment Amount

Interest Payment Amaunt

24030
80200
4000

4671425
$388.36

e Beginning

and
Ending
Balance
Sheets

Accl.| Desciiption
CURRENT ASSETS
10010 | MNB Checking
10200 | Hedging Account
Total CURRENT ASSETS

INVENTORY
[V Crop Harv/Store
IV Seed

[V Cherricals
Prepad Expenses
Total INVENTORY

13000 |

LONG TERM ASSETS
14500 | Buildingtmprovments
15000 | Machinery & Equip

| Total LONG TERM ASSETS

| IMVESTMENTS:
17000 | Other Investments
17100 | 01 Cooperatives
17760 | Cash Value Life Insurance.
18000 | Other Mon Current
18500 | Real Estate
Total INVESTMENTS

TOTAL ASSETS

CURRENT LIABILITIES
22000 | Operating Loan - AgStar
Total CURRENT LIABILITIES

LONG TERN LIAB
24000 | Notes Payable Int - AgStar
24020 | Credit Cards
24030 | Hotes Pay LT- AgStar
24080 | Notes Pay LT- Other

Total LONG TERM LIAR

| TOTAL LIABILITIES

JEQUITY
29500 | Retained Eamings
29900 | Yaluation Equity

| Total EQUITY

|LIABILITIES + OWNER EQUITY

1243172008 Acct| Deseription 12/31/2009
Total CURRENT ASSETS 72020883
112664 27 |
8.345.00 | INVENTORY
121.009.27 11200 | INY Crop Harv/Store 597,562,684
11400 | INV Seed 313800
11450 | INV Chemicals 3176.60
ST AT600 | NV etz 1405724
sagnop 19000 | Prepad Expenses 2900.00
ey Total INVENTORY 685334385
2527 B87 74
| LONG TERM ASSETS
14500 | Buidingtimprovments 160,000.00
1600000 15000 | Machinery & Equip 230,357.00
230,397.00 | Total LONG TERM ASSETS 390,397.00
390.397.00
INVESTMENTS
17000 | Other Investments 231 686.00
23166600 17100 | Ol Cooperatives 22772200
22772200 17760 | Cash Value Life Insurance £7,732.00
67.732.00 18000 | Dther Non Curent 1.000.00
1.000.00 16500 | Real Estate 1,557,000.00
1.557.000.00 | Total INVESTHENTS | 208512000
208512000 -
T TOTAL ASSETS 4,049,075.68
| CURRENT LIABILITIES
Toggsemn 22000 Operating Losn - AgStar 200,000.00
10845200 | Total CURRENT LIGBILITIES 200,000.00
LONG TERM LIAB
1137550 24020 | Credit Cards £00.00
BOOOD 24030 | MotesPay LT-AgStar 25097731
25769156 24080 | Notes Pay LT- Other 136,808.00
156,169.00 | Total LONG TERM LIAE 368,385.31
42583606
TOTAL LIABILITIES 588,385.31
534.334.06 I
EQUITY
23433 | Cunent Year NI 642 58068
“gg;:gg = 29500 | Retaned Earing: | zmaraare
RS Total EQUITY 346065037
512421401 LIABILITIES + OWNER EDUITY 4049,075.68
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Supporting Schedules

e Crop Inventory

Corn Inventory
Alfalfa Inventory
Green Pass Inventory
Sweet Corn Inventory
Soybean Inventory

[, RS R N

TOTALS

6123336
6329500
-22552
-23.40
2181680

697 562,84

150,258 00
E58.45
0.00

026
000,00

15691619

4.08
96.13
-226.62
90.00
364

4.45

e Income Statement

Aect

32000
36000

£2005

F4006

72005
72020

73005

74800

75450

e130

78520

7300

7731
Fresn

Desciption

INCOME

Crop Sales
Govermment Payment
TOTAL INCOME

CHEMICALS - Crop
CH Cip Chem Nanlnk
Tatal CHEMICALS - Crop

CUSTOM HIRE
CH MNonLinked - Diying
Total CUSTOM HIRE

FERTILIZER & LIME

F8L  Monlink

FiL Inventory Link
Total FERTILIZER & LIME

FUEL, OIL, GAS. LP
FOGL Production
Total FUEL. OIL. GAS. LP.

INSURANCE
INSURANCE Prod
Total INSURANCE

LABOR & MANAGEMENT
LEM Prod Wages
Total LABOR & MANAGE!

REPAIRS & MAINTEN
FM Frod Equipment
Total REPAIRS & MAINTE

SEEDS &PLANTS
SP Inventary Linked
Total SEEDS % PLANTS

UTILITIES
UT Prod Electricty
Total UTILITIES

OPERATING EXPENSE -
Miscellaneous

Rent & Lease G&A

Total OPERATING EXPEI

Perind

996,678.20
34.131.00
1.030,809.20

11,817.00
11.817.00

4.031.00
9,031.00

16,420.00
410.000.00
426,42000

2357037
2357037

2691200
2691800

79992
753,92

3E84T0
3868470

45.000.00
45,000.00

5.368.90
536,90

1.963 44
1.81800
378144

11



C.C.C. Case Study
|

e Objectives

- Build from an existing managerial accounting
case study

— Full access to production accounting detail

Plan-to-Actual Monitoring
.|

e Cash flow

e Pig flow

e Feed ingredient consumption

e Income statement

e Cost analysis

e Growth rates

e Death loss

e Sales performance

12



Unit-Based Cash Flow Monitoring

e Ledger Account TR

D eane -
S umma ry Picii ez
Start of fiscal pear Jotiizoe fI32
N . Begirning date [m/ot/zo08
. O ptlon #6 (Pe rlod - Ending date 04/30/2009 @
. Dolrns to include [6 Period-LCB Variznce  +]
L C B Va rrance ) Compatison fls name [rone= =]

LCB Scenario

e Select LCB scenario Ui ot [ e v mimerai <]

Report ype [ CoTanbiopo =]
Periods o pint (1-20] !17

Fiintines vih zero amaurt. [~

Examine epot onsoieen v

Unit-Based Cash Flow Monitoring

A (BFHOD9) Ledger Account Summary

Actual | Budget Variance Al Budget| Varianoe | Hor Actual| Budget| M #of|
Acet,| Acet, Dese Amount Amount 2 Unit Frice__Urit Prive: Budget] Quaniiy  Quantiy | fct-Bud | Budget
300 | Crop/Fead Sales 1817968 11660000 173 1233 [ET] 13 1007542 1000000 7542 10075
310 | Hog Sales 12E65EA36 134432382 107.78 1888 [A110 S0E6 174100 1248800 74500 9403
311 | Carcass Premium 10539248 107.010.00 8,49 ERE 200 012 10138 1156200 1188000 [ 32800 974
312 | Substandard Hogs 494153 000 0o 6332 000 6332 oon 15700 000 [ (157.00 0.00
314 | No Value Hogs 311540 0o 37.09 000 3709 .00 8400 000 | edon 0.00
315 | Percent Yield 0.00 208 oo 205 0o igags cod Soon  om
318 | Sort Loss 7647 -1.2i -13U Uze Yy 8525 AU Iz eand Yy 8970
320 | Fesder Stock Sold 000 fasooUnit $ Varianceo s 0o Huantity Vatiance oo 0.00
325 | Catlle Sales 0 G871 000 G 000 1000 000 10004 000
326 | Catlle Sales-Unlinkec s , 354, 0.00 G au a 000 0.00
345 | Product Hedge Inc. 24000 000 24000 000 9000 0o 80 000 300 000 300 0.00
36 | FeedHedge Inc: 0m 440500 440500 000 000 220250 220250 00 000 200 200 0.00
364 | Pationage Dividend 3527 214559 1ILT5 16440 357 214559 13T 16440 1.00 1.00 000 100.00
370 | Crop Ins Proceeds S5877.00 5548500 3200 10071 13635 135,00 13000 40380 00 120 97
420 | Interest & Dvels 481920 383.80 442340 123833 481920 38380 442340 12333 1.00 1.00 000 100.00
430 | Non-Tasable Ricpts 475000 00 475000 000 4750.00 000 475000 00 1.00 000 1.00 0.00
440 | Rental Prop & Invs 0 £00.00 a000 000 0.0 80000 80000 000 0o 100 100 0.00
460 | Machinery Sales 1,447.00 000 144700 000 36178 0on ®1TS oon 400 000 400 0.00
TOTAL INCOME BB MEE5 162271831 ADZTAME 9752 KA N N/ N N N4 N KA




Animal Flow

e Generated by SF Planning

e Export to spreadsheet for graphical view

SF (Budget) Period Summary

e “Time slice”

e For auditing budget-
actual animal by
center and and feed
by ingredient

e If no $ values in LCB
ingredients will use
ingredient budget
prices

Start of production year
Beginning date

Ending date

Center range:

Build. range

Feed valuation method
Compare wit budgst

Examing report oh screen

Perinds in moving in average

[T 72008
[Gernizo0a
[Gera0r0
i

o (BFH09) Period Summary Report Parameters

520
O-zzzzzz
1 Fiom Purchases h

1 Feeding Budget hd
T Ho budget o
1_Feeding Buds

omparisan
st

2 Base Scenarnio [LCE)
3 Mew Finishers [LCB]

4 Revised

Markets [LCE

14



SF (Budget) Period Summary
|

e Sales by
selected centers

e Feed
consumption by
center/
ingredients

& (BFHO9) Period Summany

(BFHO9) Period Summary.

N Periad
Feeding
CORN-RY lbs 704,165
CORN-RY walue 55,141.5¢
CORN-LLINI Ibs 73130
CORN-LLINI value 391976
WHITE GREASE |bs 33831
WHITE GREASE value TEI477

Total CORN-ENRGY s 811.125.78
Total CORN-ENRGY val.  B6.756.10

i [ Peiod]
Murnber 1.000
Tatal weight 255,600
Awerage Weight 255.60
Walug 101.502.32
Walueddnimal 101.50
Walue/Cut, 337

YTD

7.888
2,086,140
264.47
847.654.58
106.70
40.35

2488889
192,080.70
320,424
17.900.41
116428
2517681
292454081
235127 82

¥TD |

Budget | Wariance | % of Actu |
8,334 -446 105,65
2.209.231 -123.141 105.90
265.09 -0.62 100,23
BI666896 -55.014.38 106.54
107.59 -0.83 10083
40.59 -0.24 10053

Budget |

2,715,185
145,454.72
274,783
14,720.53
123402
43,130,584

Wariance

-226, 486 10810

46,695.98 7574
45641 85,76
3179.88 8224
7974 106.31

-18,014.03 171.55

311334038 -188.739.57 106,46

203.366.09

31.761.83 86.43

Corn Actual-Budget Variance by Month

8,000

5,000

4,000

2,000

-2,000

-3,000

-6,000

-8,000

10000
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Budget Cost Analysis

Sales from SF Planning
Feed costs from:

- LCB ingredient purchase

- Or SF Ingredient Budget
prices

Direct/indirect costs

from cost analysis

template cost drivers

By center/scenario

Row

Input Estim.

Desciption

Amount

‘“"“”LL’

o ra|rafrgmg
Ea i e e ke

1 |MET SALES
2 | Market Hog Sales
3 | Carcass Premium 3 Quantity Sold -
4 | Soit Loss T BuantiyIn
5 | Hedaing Gain/Loss 2 Quantity Out
Low Value Hogs R
Mo Value H ans of Fee
DZa da;re‘ A'f;szl 5 Center User Value 1
L § Center Llser Value 2
Feeder Pig Sales 7 Center User Value 3
10| Freight & Trucking 8 Pigs Weaned

Marketing Expense Guaniity Sold
Fig Cost Tinsfer Out Dallars

13 | Murs Stage Costs Out

14 | DIRECT PRODUCTION EX

15 | Purchased Pigs

o

16 | Pig Cost Transter In Doallars

17 | Murs Stage Costs In

18| Inv. Adiustment Doallars

19| Feed
Feed Adusiment Dallars
Cont, Grower Direct Dllars
Direrct Vet. Services Guaniity Sold
Diugs/Medication
Dirug Adjustment Guaniity Sold

8.00

250

0.0

220
0.64
0.00

0.0
0.0
0.00
0.00
on

3.00

Budget Cost Analysis

e Actual, Budget Net,
Budget Gross, Variance

e Uses either LCB
ingredient values or
ingredient budget prices

e Uses inventory change
to adjust each line item

25 (BFHO9) Feeding Cost Analysis Parameters

Beginning date 1 /012003
Encing date 1203172009 el
Center range e —
Type of comparison [1Buet =]
Report defintion [BudgtwF =]
Spit option [0 HoGowT ]
Group rangs [ |
Fiint nes with 2010 amount— [3 Dot prin e F oo =]
LB Soenario [2 BastlineBudgr =]
Start of period [Tz7a0/ 85,

Percent of Gross Revenus [~
Defaults to
Ingredient
Budget Price

Restiict actual by Di. I
Print by center I
Use cunent inventory vaue [
Filter out intemal moves r

Evamine iepart anseiesn @

16



2% (BFHO9) Feeding Cost Analysi udget W-F

Budget Cost Analysis:

]
$4.50 Corn

Market Hog Sales
Carcass Premium
Sort Loss
LowValue Hags
Mo Walus Hogs
Dead On Amival
Freight & Trucking
Marketing Experise
Tatal NET SALES

DIRECT PRODUCTION EX
Fuichased Figs
Fig Cost Transfer In
Nurs Stage Costs In
Inv. Adjustment
Feed
GMD
Feed Adjustment
Cont. Growes Direct
Drugs/Medication
Drug Adjustment
Tolal DIRECT FRODUCTION EX

DIRECT PROFIT

Faciliizs

Finisher Supervision

Transportation

Bllocated Vet, Serv.

Gereral Pork

Shop & Maintenance

Nutiient Management
FRODUCTION PROFIT

COST OF PRODUCTION

OPERATING PROFIT

NET [NCOME

BUDGET
VALUE

4,B50,436.81
352,035.00
58,672.50
0oo

0oo

0.00
97.787.50
33,115.00
4,806.896.81

1.170.251.80
0.00
B5.912.28
0oo
2871658284
12347336
30,360.72
0oo

000
10318218
4.364,763.18

44213363

703.085.97
£3530.69
0.00
847076
0.00

0.00

0.00
-332.95379

6,139,850 60

-332953.73

-332.953.73

BUDGET
2ER CWT

4486
340
Qi
oo
oon
0.00
094
038
46.37

27394
0.00
064
oon

2770
119
023
oon
oo
1.00

4210

6.7
0.El
0.00
0.0
0.00
0.00
0.00
32

4568

BUDGET
PER HEAD

32.84
0.00
163
000

734
316
07e

0.00
264
11153

11.30

17.97
162
0.00
02z
0.00
0.00
0.00

851

131.40

BUDGET
NV A0

0oo
000
0oo
000
00o
0.00
0.00
0.00
0.00

-101,364.20
0.00
33228
0oo
-218.648.81
£.21352
5670.28
0oo

000
8B1357
-340,124.50

340,124 50

57.314.03
5538
0.00
73784
0.00

0.00

0.00
40371018

-403.71018

40371018

40371018

BUDGET
BGROSS §

4,650,436.81
352,035.00]
-58,672.50]
0.00]

0.00]

0.00

97, 787.50
-33,115.00
4,806,396.81

1.271.516.00
0.00
65.520.00
0.00]
3,090,231 65|
129693 28
36,031.00
0.00]

0.00]
111,795.75]
4,704,887 B8

102,009.13]

760,400.00
£9,064.50
0.00
9,208.60/
0.00

0.00

0.00
+736.663.97

5,643.560.78]
736,B63.97]

73B,B63.57

% (BFHOY) Feeding Cost Analysis - Budget W-F

Budget Cost Analys

$4.00 Corn

-
l§ALE 5

Market Hog Sales
Carcass Premium
SoitLoss
LowValue Hogs
No'alue Hogs
Dead On Arval
Freicht & Trucking
Marketing Expense
Total NET SALES

DIRECT PRODUCTION Ext
Purchased Pigs
Pig Cost Transfer In
Nurs Stage Costs In
Inw. Adjustment
Feed
GMD
Feed Adustment
Carnit, Grower Direct
Drugs/Medication
Dirug Adiustment
Tatal DIRECT PRODUCTION Ex

DIRECT PROFIT

Faclities

Finisher Supervision

Transportation

Alocated Vet Serv.

Gereral Pork

Shop & Mairtenance

Nutrient M anagement
PRODUCTION FROFIT

COST OF FRODUCTION
OPERATING PROFIT

NET [NCOME

BUDGET
VALUE

4 BR0436 81
362.036.00
5867260
0on

0on

0on
-97.787.50
3311500
4,806,836 81

1.170,251.80
0o
E591228
0o
2,740,287.38
12347336
3036072
0.00

0.00
10318218
423346772

573.429.09

703.085.97
6353069

-201 B58.33

H008.556.14

201,658 33

-201,658 33

BUDGET
PER CwT

4486
340
0&7
0.00
0.00
0.00
034
038
4637

27394
0.00

0.00
2643
119
029
0.00
0.00
1.00
40.84

5.53

678
o0&l
o.0a
006
0.00

0.00
-1.95

483

BUDGET
PER HEAD

3284
0.00

0.00
T0.08
316
078
0.00
0.00
2.64
108.23

14.66

17.97
182
0.00
022
0.00

0.00
516

12806

BUDGET
INV_ADJ.

oon
oo
oon
oo
oon
oo
oon
oo
oon

-101.364.20

oon
39228
oon

-208.572.65

621992
5.670.28
0.00
0.00
861357

-330,048.34

330,048.34

57.314.03
553381
[alili]
-737.84
oo

oon

oo
359363402

-393.634.02

393,634.02

393,634.02

BUDGET
GROSS §

4.550.436.81
352.035.00]
5867250
0.00]

0.00]

0.00]

97, 787.60
-33.116.00
4,808,896 81

1,271 B1E.00)
0.00]
B85,520.00
0.00]
2,948,860.03
129593.28
36,031.00
0.00

0.00
111,795.75
4,563,516.06

243,380.75

760,400.00
£9,064.50
0.0a
9.208.60
0.00]

0.00]

0.00]
595,292, 35|

5.402189.16]

556,292 36

556,292 35
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25 (BFHO9) Feeding Cost Analysis - Budget W-F

= BUDGET BUDGET | BUDGET  BUDGET |  BUDGET
Budget Cost Analy l§ VALUE PER CwT FERHEAD  INV.ADJ|  GROSSS
ETSALES
Market Hog Sales 4E504%E 486 11889 000 455043681
Carcass Premium 352,035.00 140 300 0o 3200500
Sait Loss 587250 07 150 000 5BE7ZS0
Low Value Hogs 0m fili} 0m 0o 0o
No Vakie Hogs o0m fili} 0m 0o 0o
Dead On Arival 0.0 000 0.0 000 000
Freight & Trucking ar7ers0 094 250 0o 97TETsl
Markeling Expense /1B 038 100 0o 3311500
3 . 5 0 CO n Tolal NET SALES 480B836E1 4637 12288 000 480689681
DIRECT PRODUCTION EX
Furchased Figs 107025180 27394 284 013420 127161600
Pig Cost Transfer In 0 fili} 0m 0o 0o
Hurs Stage Costs In £5:912.28 0Es 169 39228 E552000
I, Adjustmert o0m [} 0m 0o 0o
Feed 2p0BS9188 2547 6670 19049653 2807 466.41
GMD 12347336 1.13 316 -B219s2 12959320
Feed Adjustment 036072 023 078 557028 IO
Cont. Grower Direct 0m fili} 0m 0o 0o
Diugs/Medication 0m fili} 0m 0o 0o
Diug Adusiment 103,182.18 1.00 264 -BGI3S7 1179575
TotalDIRECT PRODUCTION EX 410217222 3957 10467 31997222 442214444
DIRECT PROFIT 70472458 680 1802 987222 38475237
Facilties 708.085.97 678 1797 57403 7ED40000
Finisher Supsrvision £3530.69 051 162 55381 GU0G4S0
Transportation om0 it} 000 [t 000
AlocaledVel. Serv 8470.75 (il 022 73788 920860
General Fork 0m fili} 0m 0o 0o
Shap & Mainienance 0m i} 0.0 0o 0o
Muirient Management 0.0 000 0.0 0.00 000
PRODUCTION PROFIT 7036283 088 160 38355790 45392073
COST OF PRODUCTION 487725984 4705 12463 38356780 5IB0EITEM
OPERATING PROAT 03208 068 B0 IGO0 45392073
HET INCOME 7036283 06 180 38355790 46332073
(BFHO9) Feeding Cost Analysis - Budget W
BUDGET BUDGET  BUDGET | BUDGET BUDGET
Budget Cost Analys is VALUE PERCWT | PERHEAD| INV.ADJ|  GROSSS
LES
Market Hog Sales 4ES0436E1 4485 11889 000 485043680
Catcass Premium 352.03.00 340 900 0o 32030
Soit Loss BBET2ED D67 150 000 6BETZED
Mo Value Hogs 000 0.0 0.0 0.0 000
Dead On Arival 0.00 0.00 0.00 0.0 0.00
Freiht & Trucking 9778750 04 250 0o 9778750
$ 3 0 O C O rn Marketing Expense -39.115.00 KE) .00 000 3911500
- Tolal NET 54LES 480B8%H 483 12289 000 48088968
DIRECT PRODUCTION EX
Puichased Figs 107025180 273 3284 0136420 1.271616.00
Fig Cast Transler In 000 000 0.0 0.0 000
Nurs Stage Costs In 65.912.28 054 169 28 6552000
I, Adjustment [l 00 .00 000 00
Feed 24775%.42 2390 6334 18842035 2BB5116.78
GMD 12347336 113 316 621992 12959328
Feed Adustment 3038072 0z 078 BENZ8 3803100
Cont. Growe: Direct 0o it} 0,00 0o 0o
Drugs/Medication 000 0o 000 0.0 0.0
Drug Adistment 103,162,148 1.00 Z64  BEIAET 1117675
Towl DIRECT PRODUCTIONEX 397067676 3830 10152 0989606 420077262
DIRECT FROFIT 836,020.05 208 7137 3098905 52617399
Facilties 703.085.97 678 1797 573403 7E0A00.00
Finisher Supervision 63530.63 061 162 55381 BIDEAED
Transpatation 000 0o .00 0o 0.0
Allocated Ve, Serv. 470,76 008 022 A4 920860
General Park 0.00 0.00 0.00 0.0 0.00
Shop & Maintenance il 00 0.00 000 0o
Nuttiert Management 000 fili} 0,00 000 fili}
FRODUCTION PROFIT 60,932.63 058 156 37348174 31254811
COST OF PRODUCTION 474595418 4573 12133 37348174 511944592
OFERATING PROFIT B0.932.63 053 156 ar3del7e 3125401
HET INCOME 80.932.63 053 168 37348174 31254911
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Initial Requirements
.|

e TransAction Plus

- Mandatory:
e Ledger Accounts
e Centers
- Optional:
e Prior year accounting data

Initial Requirements (continued)

.
e Crop Audit

- Mandatory:
e Fields
e Crop Centers

- Optional:
e Specific Seed
e Specific Chemicals
e Specific Fertilizer
e Macros (Recipes)

19



Initial Requirements (continued)
.

e Smart Feeder

- Mandatory:

e Rate of Gain Table

e Feeding Centers

e Complete Planning Module
- Optional:

e Specific Feed Ingredients

Process
C ]

Gather “known facts”
Create “recipes” (macros)
Production plan

Input purchasing plan
Overhead cost plan
Marketing plan

Financing plan

N ok~ DN =

20



Known Facts

|

Current Assets Taxes fRepairs
Inwentories Insurance
Fixed Assets/ Liabilities Depreciation
Interest
(&lso Rent/Labor)

Known Facts

e Ending balance sheet
- Inventories
- Loans
- Fixed assets

e Prior year income statement
- Fixed costs
- Activity-based costs

21



Basic Issues
C ]

e Cash only?
— Currently only builds from “cash/tax” level
- At what level are you posting depreciation?
- Also affected by range of accounts

e Understanding scenarios
- Must create and build from Scenario #1

< (BFHO7) Scenario Maintenance E\
rio | Description [ Min_ Bal
. o Zttom
S ce n a rl os :3 High vids 21003 o
| o
7 00
E 0.00
10] 0.00
—
e Number S
e Description
e Minimum Balance oo | e | o | g |

e Always begin with Scenario #1!
e Should not change list from year to year
e Cloning applies to all years

22



Main Menu

Budget Input Menu
Budget Recard Input
Azzet Recard Input
SF Planning Input
Budget Edit Menu
Budget Record Edit
Asset Record Edit
SF Planning Edit
Budget Repart Menu
CashFlow Budget Report

Select Press F1 for Help

Exit | LCE Template

Search
Scenarios

Bui Bud‘gel

Step 1
(Builds from prior year
TransAction Plus)

Roll Over Setup

SetBudget'Year:  [Z008 Foll ver Data Fioll-over Successiull
Select Scenario ’m

Beginning Date: foim @

Ending D ate: W ==

Set Budget Record Type: 14 Laans L]

| Scenario]  Control|

Date|F!eco|d Type |Sub Type I

Main Menu

Budget Input Menu
Budaget Record Input
Azzet Record Input
SF Planning Input
Budget Edit Menu
Budget Record Edit
Asset Record Edit
SF Planning Edit
Budget Report Menu
CashFlow Budget Report

ﬂ Fress F1 for Help

Sets
planning
period.

ol Oiver Setup

s'el Eludget Year 2008 Fioll Over [rata Roll-over Successful
Select Scenario 2 CCCOY Cash Flow -

Beginning D ate: 01/01
Ending Date: [ZEH |
Set Budget Record Type: ]4 Loans LJ

| Scenario|  Control]

Dats| Record Type |5ub Type I

23



Main Menu

[Budge! Input Mers Select Press F1 for Help

Budget Recard Input
Aszet Record Input Exit LCE Template
SF Planning Input

Budget Edit Menu Search Used to roll
Budget Record Edit over between
Aszet Record Edit Scenatios p———————
SF Planning Edit budget years.

Budget Report Menu i T
CashFlow Budget Report

Rall Ower Setup

Set Budget Year: 2008 Rall Crver Data Rall-over Successhull

Select Scenario: ‘2 CCCO7 Cash Flaw ﬂ "
Beginning Drate: 01/ @
Ending Drate: 12/31

Set Budget Record Type |4 Loans j

| Scenario]  Control] Date| Recard Type [Sub Type |

Roll Over
.

e For transferring planning balances to new
year
- Loans
- Input inventories
- Crop inventories

24



Build
G

e From Prior Accounting year

e Loans

e Bank Balance

e “Un-linked” income and expense accounts
e Is not destructive for non

Account Template

esciptian Accoul Fiange 305 Loan Forfeit Tasbl A
iabiity Accounts for Loans: 204.2302830 311 Carcass Premium
15 Percent ield
spense Accounts for Interest 550580 SRl
n-Linked Income Accours: 311.318,345-445 B {517 Backiat
UnLinked E rpense Accaunts: 548,970 318 So Loss

13 FFLl
323 Transfer Revenue
335 Manure Nutf Tmsft
340 Hedging Withciawls
345 Praduct Hedge Inc
346 Feed Hedge Inc.

343 Deferred Gov Paymt
350 Goven Paymni-Cash
351 Govemn Paymre- LDP
354 Market Gain

360 Ges Tax Refund
364 Pationage Dividend
366 Starage Payments
368 Cash Rents

370 Crop Ins Proceeds
380 Misc Fam ncome
390 Operator’s Wages
400 Reimbursed Expense
410 Spouse's YWages
430 Non Tawable Ropts
435 Tarable Ins Repts
440 Rental Prop & lrvs
445 Misc Non Fam Inc ¥l

Save Cancel




Roll Over vs.

Build

Category

Roll Over

Build

Destructive Yes Selective by type
Scenarios All Just #1
Inventories Yes No for now
Bank Balances Yes Yes
Loans Yes Yes
Income/Expense N/A Yes
. Start
—
Prior year
T~ inLCB? _
No 3 Yes
Prior Year ~ New Year
in TA+? In LCB?
No. Yes No Yes
& N . > ' ___a "
i [ & 1 oll Over [ Manually
Sy | (pen | B el
u &
Multiple 1
Scenarios?_ i
No . Yes
{ Build frun'; )
Prior Year
for
Selected

Scenario

26



Possible Use of Scenarios
.|

e Baseline (original assumptions)

e Simulate major weather / market events

e Compare strategic plans

e Year-To-Date

e Partial budgets

Long-Range Planning (>1 year)
|

e Use Roll Over

e Livestock & feed from SF Planning

e Hand-enter unlinked expenses

e Hand-enter crop production and sales

e Clone to “LR Scenario” prior to preserve
results

27



Short-Range Planning (<1 year)
.|

e Close prior year

e Use Roll Over to carry forward budget
inventories

e Use Build to transfer actual loans, bank
balances and unlinked income/expenses

e Livestock & feed from SF Planning
e Hand-enter crop production and sales
e Use as “baseline” scenario

Loan Reconciliation
C ]

e Matches on

Account

Center

Division

Existing loan schedules

28



Internal Record Types
|
e Crop Operation Harvest/Apply Inputs
e Purchase Crop Inputs

e Crop Usage

e Loans

e General Input

e Feed Requirements

Inventory Record Types
|

e Crop Inventory

e Beginning Bank Balance

e Crop Input Inventory

e General Input Inventory

e Feed Requirments Inventory

29



External Record Types

e Assets
e SF Planning

Purchases

Sales

Product Sales

Feed Requirements

Responsibility Center Budget

Performance Histories Purchases Bales Inventory
Crop/Livestock Plan Walue
Feed Consumption Plan

Machine Hire Supplies
(Gas, Fuel, Oil
Utilities
Labor

30



Responsibility Center Budget

eProduction “recipes”
eCrop macros

eLivestock feed budgets

LAST YEAR'S PRIOR YEAR'S
BALANCE .| Accountine I
SHEET RECORDS t
c\;mmé; i Ta’f“ I Repiis Perfbrmanre Histories Purchases Sales Invertozy
nventories neurance sl
Fiseed Assets) Lishilities Depreciation - C?gm‘““ﬂt_k Pl hue
eed Consumption Plan
Interest
(Ao RentiL o)

Cash zevenme

VARIABLE
COSTS

Machine Hire Supplies
Gas, Fuel Oil
Ttilities

Labor

Frofitability Statements

Produetivity Analpsis Adjastments
Deprecistion PROJECTED Cashreveme i
il Hedging/SavingoCapital
INCOME s
PROJECTED
DEPRECIATION Adjustmerts NON_-FARM
SCHEDULE
T
Capital Asset Invertoriss h“’lﬂmm
— < ENDING * FINANCE [#——( CALENDARIZATION
INVENTORIES PLAN
Operdting Notes “Spraad” plan aaoss
Hewr Tnvestiments 12 momths
Analysis and Control CashFlow

31



PREDICT

Known Facts

Accounting
& Control

CHANGE

Crop Production / Marketing Plan

32



Crop Production Plan Setup
|

e Fields
e Crop Production and Marketing Centers
e Center/field Assignments or Projects

e Specific seed varieties, chemicals and
fertilizers

e Crop Macros (recipes/production plans)

e Owner splits (when working with split-billed
crop-share leases).

Crop Production Entries

& (CCo0s) EEE

Pess F1 for Help I —
selct | Then select
Esit LCB Template budgst input
or edit.
Buid Buriget
eport Flol Over Setup
e First select
Set Budgel Vear [ _] record type #1
Select Scenario: 1 CCC Baseline -
Beainning Date: 1751 @
Ending Dale: 12731

Record Type: |1 Crop Operation Harvest/Apply Inputs

Sub Type
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Crop Production Entries

Ed

Center/Input | Description

0 Propel

a 3EVTE Pioneer 36V75
a 25 Calisto

0 2 Alrazine

Running inventory
of crop inputs.

Urit Price] Value =

Datz| Type| Division] Center|_Field] _ Actes| _ Hours| Macro]_Spit] Mkt Cen] _ Vield
04/25/2008 1 0 D108 103 37.40 LAUR (7 Sping - Coir v
o

19.2

51.4 0[12 Spiing - SopB
778 0|14 Summer -Com

758 018 Summer - SeyB

G 9|17 Hamvest - SoyB
18 Harvest - Cam

748 0121 Fall- Com

715 O[22 Fall- NH#

"Macro” of
managment
practices
(see below) 1

7R 8 n 13 1

Rate | Method or Fuel

4/25/2008 1 0 00108 0104
425008 | 0 00408 0413
42see | 0 00508 0515
425008 | 0 00308 0310
5A02008 | 0100108 m02
5102008 | 0100408 0412
5102008 | 0100508 0514
5ADA00E 0 nnans | ma
5/10/200¢ [ Typa R
6/1/200€ 17 Chemical Application 16 Propel
£/1/200

6/1/200E 11 Chemical Application 25 Callisto
6/1/2008

1 Chemical Application 2 Atazine
B//200E 1 Chemical Application 24 COC
6/1/200€ |1 Chemical Appiication 14 AMS

21.00 110 Pre-Plant

2 Seed Application 3BVTE Fioneer 38Y75 32.000.00 30 Planting 30" Rows

180 16 PostEmergence
1.25 16 PostEmergence
080 16 PostEmergence
280 16 PostEmergence

7417200
74172008 1 000408 0412 74.8 1] 15 1
Save J e Cancel Delete Line Pt J Expol J
ontinue:

Harvest Entries

- " ription L =
Running S100__ Com barket 1543600 Projected yield
. Gon and market value.
inventory.
-
Line: Date| Type| DIVISIDH‘ Eentel| Fleld\ Acles| Hours| Macro\ Spht| bkt Een.\ YIEM‘/ thit Pmce\ Va\uej
31 __10/15/200! H 0 001080107 01 1._Cs1000 ! 0362
40 10152008 H 0 0108 103 3740 0.00 18 1 CS1000
41| 10A5/0080  H 0700108] 0104/ 19.2 0 e 17 0510007 150.00 4.00007 11.520.00
42| 10/5/2008  H 0 00408 0413 51.4 0o 18 1 CS1000 150.00 4.0000  30,840.00
43| 10M5/20080  H 0 00508) 0515 776 0 18 1/ CS10000 160.00 4.0000  49,664.00
441 10A5/2008 H 0 00308 0310 758 0 1. 2 CS10000 150.00 4.0000  45.480.00
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Input Purchases

Type = Seed, Number = 36¥75 Pioneer 35\/"75,' Tot Oty =-31.45 I ‘

Ling| Date|  Typs| Number| Aocount| Division| Center| Quantity| Unit Prics| TotdPrice -
1| oi/0f/2008 S [36v75 Pioneer 3675 =] 0 100108 0.00 $0.0 %
2| oi/oi/e008 = JEHEL Fema 0 100108 16.00 $176.9
I 14142008 H 5245 78520 0 100108 .00 $143.7]
4 11/2008 5 Erndll 78520 ] 100408 2200 $170.9
— 5 11/2008 5 5245 78520 ] 100508 3200 $143

|| Grop Budget Purchzse [nput/Edit -

Type = Seed, Mumber = 368Y75 Pioneer 3675, | Tat Oty = 0.52

Ling| Date]  Type| Humber| Account] Division| Certer| Quantity] Unit Price| TotafBrice = |
1| /o008 s 3BV7S 78520 0 100108 32.00 ———sed Las
2| oi/o1/00s 5 38472 73520 0 100108 16.00 yiefp  Endip
— 8 11/z008 5 5245 78520 i 100108 800 3149 inventory after
— 4| ia/z008 H Efaall 78520 i 100408 2200 $170 purchase; 77

B 1/1/2008 5 5245 78520 i 100508 3200 $143 T

Crop Sales

Crop Budg, Input/Edit -

Div=0, Cen= CSZUUUITDI Oty =32407.9 I

Line, Date|  Tups| Accourt]| Division| Mkt Cen Quantity Unit Price] Total Price]
1| oi/mz/zo0e S 32000 9,500.00 $3.70 §35,150.00
2| ozoie008 g 32000 20,000.00 4370 $74,000.00
I 341/2008 [ 32000 9,000.00 33.70 $33,300.00
4 44142008 5 32000 3083.00 4370 $11,407.10
5 541/2008 3 32000 4313.00 $a70 $15.958.10




Project and monitor feed
requirements

Project and monitor livestock
purchases / sales

Project and monitor livestock
weights

Allocate and monitor unit-based
variable revenues and costs
(premiums, vaccines)

Allocate and monitor indirect, but
scalable costs (additional buildings
and labor)

Perform sensitivity analysis
(testing short-term effects of
changing a single variable)
Globally adjust livestock
purchase/sales prices by period
Evaluate the outcomes of ration
and sale weight alternatives

Livestock Planning Goals
|

Maintain multiple, concurrent
scenarios (modeling the long-term
effects from scale/weather/market
changes)

Optimize facility utilization

Project cash flow needs

Monitor the effects of price and
volume on deviations from the cash
flow plan

Project break-even by stage and
production center

Refresh the plan with actual data to
create a rolling projections

Project across multiple years
Employ a spreadsheet interface for
easy viewing and transfer to Excel

PigCHAMP

Bsr:::d:r 3 Calculate

Breeding Center Reproductive Data

Breeding Center Feeding Data

LifeCyele

slikyi — Project

Feeder

j—>1

sBid
paues g

Nursery Center Feeding Data

D=

LifeCycle

bk " Project

Feeder

=

wjul <—

sBid
Jspaag

Finishing Center Feeding Data

LifeCycle

Smart g Project

Feeder

| 1 '<:'
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Budagst. Actugl Budgst Actual

Ineieht hase Desciption | Amount|  Amount| Feed/Hd| Feed/Hd
[zcomay < LG .7 260-280 bbs 196721 447848 17530 21754
58 LYSINE =
8 Soybean Meal RV _~|
[L525 INNOHMAX 60F |
7 WHITE GREASE ~|
0None & (BFHO7) Broj
0 Nene.
0 None

GROUP TOTALS 1531063 14065732 E39358 58993

LS of LG.55 160 200 b
U LS of LG .75 200-240 b
2

Totals 200000

Nomber 5T
l Sojbean Meal AV

Desciptin [V Wi 10.270 NEW

|_Stating Daysin
Weight Peiod
[

[io

0
INNOMAX 504 6925

3 L
10 412854

7
1
4

Top

201 w3 CoRNES
75200240 los | ot Comnbione
6.7 200260 bs = . CORNALLING

&% (BFHO4) Reset Period for Center: 540 Grower 7 for

Days in planning period (4-21) 7

Planning starting date 01/02/2005

Periods \hyeal E o -
- o (BFHO4), Reset Period for Center: 540 Grower 7 for L.
Daps in planning perind (4-31) |7

Fate of gain table Planning statting date [0 272005

L Perinds in year
Beginning inventon

Murnber 1,705 De;:tlﬁatu)n center
Average weight 200.00 Destination [maani

Frice per Cw'T [ann

[i.705
Average weight IZDU.UD
Frice per CwT { X




Global Sales Projections

aro -1
Breeding Breeding Nursery Nursery Finishing

Row Date | SAdnit| | Date | $Mnit| | Date
2 0/15/2008 4200 06/15/2008
% 05/22/2008 4200 OB/22/2008
2 05/29/2008 4200 0B/29/2008
28|} Global sales 07/0E/2008 4200 07/06/2008

07/13/2008 4200 0771372008

29 i i
— 21 projections 07/20/2008

31 07/27/2008 3
32 08/03/2008 4200 08/03/2008
ek 08/10/2008 4200 08/10/2008
34 08/17/2008 4200 08/17/2008
36 08/24/2008 4200 08/24/2008
36 08/31/2008 4200 08/31/2008
37 08/07/2008 4200 09/07/2008
38 05/14/2008 4200 09/14/2008
33 08/21/2008 4200 09/21/2008
40 09/28/2008 4200 09/28/2008
41 10/05/2008 4200 10/05/2008
Piint Save Cancel

2 3| 4 | 5 | 6 | 7|
1/09 1716 1423 1430 | 2406 | 21z ]
Average Weight o.00f 0.00 300.00 300.00 300.00 300.00
Walue per Cw'T ooof 0.00 £5.00 85.00 85.00 85.00
Purchased |
Nurmber 0 oy 0 1] 0 1] 1]
0 0.00 0.00
g Plafi by Céntér = =
Death Loss I
Nurmber 4 &l N 4 5 5 5 5
Avwerage Weight 450,00 450.000 45000 450.00 450.00 450.00 450.00
Maved out |
Mumber 0 oy 1} 1} 1} 1} 1}
Average Weight 1280 12804 1280 1280 1280 12.80 1280
Walue per CWwWT 250,00 260.008 26000 250.00 250.00 250.00 250,00
Sold |
Mumber 85 ] |} iz} 20 a0 el 30
Average Weight 450,00 450.008 45000 450.00 450.00 450.00 450.00
Walue per Cw'T 40.00 4000 40.00 40.00 40.00 40.00 40.00
Products ]
Uniits 0 oy 1] 1] 1] 1] 1]
Walue per unit 0.00 o.o00f 0.00 0.00 0.00 0.00 0.00
Fiation |
LBS af Grower 0 oy 1] o 1] 1] o
LBS of | Grower ] oy 0 0 1] 1] 1]
LBS of * ! Developer 19322 18221 18000 18000 18000 18000 18000
LES of | 7 Developer 0 oy 1] o 1] 1] 1]
LBS af b ! Developer 0 oy i) o a o a
LBS of . Finisher 0 i 0 0 0 0 0
LBS of  Finisher 0 i 0 0 1] 1] 1]
LES of | Finisher Build 1 | 1] Replicate 0 1] 1]
LBS of  Paylean Gilt 0 oyp 1] a 1] 1] a
LBS af . _ Paylean Gilt 0 op o o o o 1]
LBS af 0 oy 1] 1] 1] 1] 1]
LBS af 0 oy 1] 1] 1] 1] 1]
LBS of ather feed 114205 | 126198 § 125000 125000 125000 125000 125000
Walue of ather feed E055.59 E2E338§ B47EIT B478.37 E478.37 E478.37 E47R.37
Grind/Mix/Deliver 112355 1226.91 1052.66 1052.66 1052.66 1052.66 1052 66
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o [BFHO4) Projection for Center: 540 Grower 7

18 13 20 21 22 23 24 25 26 &

5411 | 5406 | 5415 | 522 | 574 | BTG | B2 | E F/2 | )
Irventony
MNurmber 0 2152 2152 2152 2152 2152 2152 2182 2152 2152
Awerage wWeight 0.00 13.36 14.80 2191 230 30.03 45.43 43.53 E5.53 78.93
“alue per Cw'T 000 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
Moved in
Nurmber 1] ] o 1] 1] ] o ] 1] 0
#verage Weight 000 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
“alue per Cw'T 000 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
Purchazed
Mumber 0 1] 1] 1] 0 0 1] 1]
Average Weight 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
Walue per CW'T 407.27 407.27 407.27 407.27 407.27 407.27 407.27 407.27
Death Loss
Mumber 0 1] 1] 1] 0 0 1] 1]
Awerage Weight 100,00 100.00 100.00 100.00 1o0.00 100.00 100.00 100.00 100,00 100,00
tdoved out . " T T T T T T ] D?
Nurmber 0 ] ] 1] 0 0 1] 0 1] 0
Awerage Weight 0.0o 0.00 n.oo 0.0o 0.00 0.00 0.oo 0.00 0.0o 0.00
Walue per Cw'T 0.00 0.00 0.00 0.00 [ 0.00 0.00 0.00 0.00 0.00
Project
MNurmber 0 0 o 0 ] 0 o 0 0 0
Awerage wWeight 0.00 0.00 0.00 0.oo 0.00 0.00 0.00 0.00 0.00 0.00
“alue per Cw'T 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00
Products
Uritz 1] 1] o ] 1] 1] o ] 1] 1]
“alue per unit 000 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
Ration
LES of UC BT 11¢ Ibs 1299 557 o 1] 1] 0 o 0 1] 1]
LBS of UC #211-15bs 8015 3435 ] 0 0 0 a 0 0 0
LBS of UC #315-20 bs 0 0 7758 778 1108 0 ] 0 ] 0
LES of UC #4 20-30 |bs 1] 0 16400 16400 2343 0 o 0 1] 0
LBS of UC #5 30-50 lbs 0 0 ] 0 0 57309 16374 0 0 0
LBS of LG 1.15 50-80 |bs ] 0 ] 0 1] 0 ] 72612 £2239 0
LES of LG 1.05 80-120 |bs 0 0 o 1] 1] 0 o 0 0 E3062

ik (BFHO4) Projection for Center: 540 Grower 7

5 6 7 [ 3 10 11 12 13
1730 | 2406 | 2/13] 2/20 | 2727 | 3/06 313 3/20 | 327
Average Weight 0.00 000 0.0g 0.0g 000 noof 0.00 0.00 0.00
Walue per Cuf T 0.0o 0.og 0.0g 0.0g 0.og noof 0.00 0.00 0.00
Purchased |
Number 0 0 ] i 0 ol 0 i i
Average Weight 0.00 000 0.0g 0.0d 0.00 i) 0.00 0.00 .00
Walue per Tl T 0.00 000 0.0g 0.0d 000 [iis] 0.00 0.00 .00
Death Loss |
Mumber 3 i 5 i i il i i i
Average Weight 140.00 000 140.00 0.0d 0.00 i) 0.00 0.00 .00
towved out |
Murmber 0 i i i i il i i i
Average Weight 0.00 000 0.00 0.00 000 i) 0.00 0.00 0.00
Walug pet T/ T 0.00 000 000 0.00 000 i) 0.00 0.00 .00
Sold |
Murber i) 122 130 64 2 2| i i i
Average Weight 27001 27447 2E0.E5 26672 21000 20818 0.00 0.00 .00
Valug pe CWw/T 51.15 1265 1233 872 1258 wie) 0.00 0.00 .00
Products - - - —— ~
Urits i i i i i i i i
Walue pet urit 0.00 000 0.0g 0.0d 000 0.00 0.00 .00
Ration |
LBS of UC#1 11< bbs 0 ] i i 0 il i 0 i i
LBS of UC #211-15 Ibs 0 ] ] i i ol i i i
LBS of UC #3 1520 lbs 0 ] ] i i ol i i i
LBS of UC #4 20-30 lbs 0 ] ] i i ol i i i
LES of UC #5 3050 bs i i | i il i i i
LBS of LG 1.15 50-60 lbs 0 0 Bu_lld 0 of 0 0 0
LES of L 1.05 80-120 bs 0 i il il i i i i i i
LES of L5 .35 120-160 bs 0 i i il i i i i i i
LES of L .55 160-200 bs 0 i i il i i i i i i
LES of LG .75 200-240 bs i i i i i i i i i
LES of LG .7 240260 bs i i i i i il i i i i
LES of i i i i i il i i i i
LES of ather feed 12004 2007 000 i i il i i i i
Walue of ather feed 2050 137.70 132.03 0.00 000 i) 0.00 0.00 0.00
Grind/Mis/Deliver 102.00 F2.00 F2.00 .00 .00 .00 .00 .00 .00
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13 40 41 42 43 44 45 46
9/25 | 10/02 | 10/09 10416 | 10/23 10720 | 1106 | 11713 ]

Average Weight 0.00 0.00 noof 0.00 0.00 0.00 0.00 0.00
Walue per Cw'T 0.00 0.00 noof 0.00 0.00 0.00 0.00 0.00
Purchased |

Murnber 1] 1] of 1] 1] o 1)
Average Weight 10.00 10.00 10.00) 10.00 10.00 10.00 10.00
Yalue per CwWT 407.27 407.27 407.27) 407.27 407.27 407.27 407.27
Death Loss

Mumber 1] 1] oy 1] 1] 1) 1]
Average Weight 100.00 100.00 100.00§ 100.00 100.00 100.00 100.00
Moved out |

Murnber 1] 1] of 1] 1] 1] o 1)
Average Weight 0.00 0.00 noof 0.00 0.00 0.00 0.00 0.00
Walue per CwT 0.00 0.00 noof 0.00 0.00 0.00 0.00 0.00
Sold |

Nurber 0 0 215 0 0 0 0 0
Average Weight 0.00 0.00 613]) 26513 266.13 26613 26613 266.13
Value per CwWT 0.00 0.00 45004/  45.00 45.00 45.00 45.00 45.00
Products !

Units 0 0 of 0 0 0 0 0
Walue per unit 0.00 0.00 noof 0.00 0.00 0.00 0.00 0.00
Fiation I

LES of UC #1 11< Ibs 0 0 0 1298 556 0 0 0
LES of UC #211-15 lbs 0 0 0 E] 3432 0 0 0
LES of UC #3 1520 s 0 0 0 i 0 7751 7751 1107
LBS of UC #420-30 bs 0 0 0 0 0 16386 16386 234
LES of UC #5 30:50 lbs é 4 0 0 0 0 0 0 0
LES of LG 1.15 50-80 Ihs 0 0 New. arol 1p 0 0
LBS of LG 1.05 80120 Ibs il gt?uP of ] ] gr i 0 ]
LES of LG .95 120-160 Ibs 0 0 0 0 0 0 0 0
LES of LG .85 160-200 lbs 0 0 0 0 0 0 0 0
LES of LG .75 200-240 lbs 25633 | 0 0 0 0 0 0 0
LES of LG .7 240-260 Ibs 0 143119 61337 0 0 0 0 0

Sales Recap

May | June | July | Aug. | Sep.| Oct, Now. | Dec.| TOTALS
Inventory |
Mumber | 1} 2,152 2182 2182 2182 2152 2150 2.150 1.705
Average Weight | 1336 an.03 7899 146.05 199.46 24063 21.91 4383 200.00
Walue per Cwt | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Moved in
MNurmber 0 1] 0 1] 0 ] 0 1}
Average Weight 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Walue per Cut 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Furchased
Mumber 0 1] ] ] 2,200 ] 0 4.402
Average Weight 0.00 0.00 0.00 0.00 10.00 0.00 0.00 10.00
alue per Cwt 0.00 0.00 0.00 0.00 3000 0.00 0.o0 35866
Death Loss |
Murnber | 50 0 1] 0 1] 50 ] 0 121
Average Weight | 100.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 107.36
Moved out |
MNurmber | 0 0 0 0 0 0 0 0 1}
Average Weight | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Walue per Cut | 0.00 0.00 0.00 0.00 0.00 000 0.00
Sold |
Mumber | 1} 0 1] 1] 0 0 3.836
Average Weight | 0.00 0.00 0.00 0.00 0.00 0.00 268.50
alue per Cwt | 0.00 0.00 0.00 0.00 0.00 0.00 47.85
Tatal Walue | 0.00 0.00 0.00 0.00 0.00 000 43285112




& (BFHO4) Smart Feeder Planning Recap

tay June July Aug Sep. Oct Mo Dec TOTALS
Pounds of Feed
CORM-RY 25,048 125,434 253,950 251,389 238672 181.329 52038 181.041 1,308,908
WHITE GREASE 1629 9.047 14,089 11,818 9,605 £.893 4181 11,248 ER507
Sopbean Meal RY 16,845 £7.932 84,643 £1,600 41639 32938 38,382 72875 4168653
LYSINE 1] 202 543 438 443 307 0 409 2402
Ultracare 100 1,856 0 0 ] ] 1,854 ] 1] il
Ultracare 20450 5t P 5E13 0 0 0 0 28617 2891 1] 11.220
Ultrazare Start. Pac 2833 0 0 ] 0 1228 1403 0 5,264
Ultacare 200 11,450 0 0 0 0 11,440 0 1] 22,890
Lean Gain Px o 5913 8,BED E.836 5172 32N 2,208 7,185 3022
Other Feed 1] ] 0 0 0 1] 0 a 242583
Toatal Pounds E5.073 208,534 361,824 32142 295,530 241,887 101,201 272726 2121560
Cost of Feed
CORM-RY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0o 0.00
WHITE GREASE 4723 2B23.60 4,085.70 342732 278537 199899 121237 3.261.30  19.886.95
Sopbean Meal RY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
LYSINE 0.00 493.62 1.340.78 1,230.59 1.094.94 757.51 0.00 101045 593389
Ultacare 100 1.252.80 0.00 0.00 0.00 0.00 1.251.45 0.00 000 250425
Ultracare 20450 5t P 5.107.44 0.00 0.00 0.00 0.00 23040 272156 000 1021040
Ultracare Start. Pac 242267 0.00 0.00 0.00 0.00 112360 1,290.96 000 484323
Ultacare 200 6.973.05 0.00 0.00 0.00 0.00 6.966.96 0.00 000 13,9400
Lean Gain Px 000 2mz42 294452 23243 1.758.40 1.112.24 7a0.68 243289 13335.47
Other Feed 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 510396
Total Cost of Feed 1622827 513565 8.371.00 £.982.22 563871 1559814  BA75F7 670444 7573316
Total GMD Cost 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 2178.00

Budget Input Menu
5 Budget Recard Input
Agzzet Record Input
SF Planning Input
Budget Edit Menu
5 Budget Record Edit
Agget Record Edit
SF Planning Edit
Budget Report Menu
- CashFlow Budget Repart

Select Press F1 for Help
Exit LCE Template

Search
Scenarios
Build Budget

Set Budget Year:

Roll Ower Setup

2008 Rall Over

1 Base Scenario =
Beginning [ ate: /01 @
Ending Date: 12431

Set Budget Record Type:

Select Scenario:

Scenario) Date| Record Type

Feed Requirerents

Do you want ko recreate Feed Usage Recards from Smart Feeder Planning?

equirements Inventory




Feed Drill Down from Cash Flow

540 Commercial Feed Pu

550 Cur Interest Fam
57010t & LT Int Fam
600 Labor Hied

607 Labor, No withhokd
605 FUTA

605 SUITA

630 Employers FICA Tax
635 Emplogers Medicare
650 Employes Benefits
652 Pensions & Relie
660 Fiepais - Mach/Equ
670 Riepairs - Bidg/mp
691 Cont Firishers. IN
652 Cont, Firishers,0UT
535 SeecHUnlnked

700 Fetiizer & Lime

701 Fetiizer Unink

710 Chemicals Insecticid
711 Chemicals Aduvants
712 Chemicals-Urlirked
713 Chemicals-Fungicide
715 Chems Herbicide
720 Machine Hire

730 Suppies Farm

740 Supplies Livestock
761, Supplies Ad
765 Veteiinay Service
770 FuskDisel

771 FuskGasoline

772 Fugkerosens
7730 & Lube

Accounts Jaruer 2008] _February 2008] _ March 2008 Apri 2008 May 2008
300 Crop/Feed Sales 153,300.00 0 000
302 Crop Trans Lvstk 000 oo oo 0.00 000
910 Hog Sales 70740 20109299 FPEINES 27822050 650172 1)
311 Caroass Premium 261200 15576.00 654400 2115200

318 Sort Loss 6785.00 486750 2,045.00 661000

TG FFLI oo oo oo 000

326 Catle S ales- Uik 000 000 531000 000

330 Custam Wark 000 oo oo 0.00

346 Feed Hedge Inc (i) 000 a0n ~4405.00

350 Govern Paymnt-Cash 000 000 oo 000

360 Gas Tax Refund 000 000 [ 000

364 Pationage Dividend 000 214558 oo o000

380 Mise Far Income. 000 [ [ 0.00

420 Interest & Dvds 000 000 oo 38980

440 Rental Prop & Invs 000 000 oo 800.00

2 EXPENSES

500 SEW Figs 21409801 16443852 13136000 000 1478312
535 Grain/Forage Purch 1,100.00 500000 000

2114000 1691200 2114000 16:912.00 16:312.00
11219376 13730430 16686432 14024330 15832872
o [ 000 0.0

June 2008 July 2008] August 2008 September 2008] Oc
00 8150400 0.0
000 000 60.230.00 000
05181448 AAMAES 16409385 24589569 1
66.416.00 18.096.00 738,00
2138000 -5.655.00 247750
111030 00 00
0m 0o 0.0
0 0.0 0.0
745,00 0.00 1.275.00
000 0.0 2857.00
157.42 19565 185.28
0o 00 00
0.0 0.00 0.0
4623 56.49 1838315
400.00 400.00 400.00
81.598.04 B5EM000 15519456 235183.20
00 00 78,500.00 000

16.312.00 21,140.00 16.312.00
MIA7E15 13528504 15638385
9.000.00 0.0

1N3ua2 1330 455677 451805 447715 4 33465 435305
554590 et Fead Requirements Input / Edit
000
14861 Division D esciption Certer| Desciption Feed Ingrd Total Inverion)
173968 2 GRAIN DVISION 1 Com Invenioy 745200
255614 0 GENERAL FARM 2 Soybean Inventory 175200
59832 2 RRAIN ARASIAN iir 1arinnn BY
4gu0t Adust [0.0000
. Line Date]_Type| Account] Divisen|  Certer] Ingedent] Guantty| Unit Amcur [l ~
e 1[WSHT [72008 ] 5 50 2 7es0a18 $0.000
BeEIm 2 enom SO 5 ® 3z $.0000
1 a7 3 e/ P 5 5 614330 $0.0000
500 4 &1/ P I 7 323 S0 1130235
5 &1/2008 P 5 & 5 2R7ERI s1800 4783
P 6 &1/008 P s 5 @ 1 48566 $1.7500 85201
26800 7 e/0m P54 5 © # $0.0760 ElY
e 8 &1/008 P 5 @ s 3z §0000 33820
000 9 &1/ P -] 67 057 $1.8000 730
PR 0 /8 P 5 =@ OC 7533 $0.0700 5427
e 1 e/ P 5 ® L A5 0000 BISEEE
e 12 A/ P 5 ® uWc 1606 $1.6500 2650
A 13 e/ P 5 W DX 031 $1.3000 10440
84354 14 B/ P 5 @ MET 45908 $2.0000 816
R 15 /08 Foosi 5 5 405 52EN ST BSEIIE
- 6 /08 P 5 % WNE SUIEI0 43268
208557 17 s/ P 5 B 47 RmR s1e0 52349 [
g gg Exe S (e fitiaie Pt e
000 >

Feed Purchases “Bucketed” by Month

Division| Descripion | Center| Descriplion Feed Ingrd Deseription Total Inventory
2 GRAIN DRASION 1 Com Inventory 7.452.00
0 GENERAL FARM 2 Sopbean Inventory 1.762.00
2 GRAIN DIVISION 1 Com Inventory 2 CORN-RY 13,510.00
Line: Dats|  Type| Account Division|  Centsi] Ingediert] Quaniiy| Unit Prios Amount ||
3B /2008 P 5 7 7714274 $03500  9.49336
9 BA/2008 7 3228243 $03500 1130235
0 71720 P e 5 I T 0300 B4R
1 871201 Feed Rurchases by 2321652 $03500 10,2578
42 e/ I@rediént by:Morith 2997698 503500 10.491.94
43 10414201 84 3] =5} 39,924 36 $0.3500 1397352
4 117172008 R . i 5041323 $03500  17.644.63
45 12/1/2008 P 5 7 4237553 03600 1483143
46 17172008 P 54 5 5| T 8 105.446.08 0224 [ 18.38029
47 2172008 [T 5 sl 8 17482635 $01800  31.46B.85
48 3172008 P B4 5 S 9 267.188.95 501800 5169041
49 472008 [T 5 S 8 22230297 01800 4001459
50 B1/2008 P 54 5 S 8 177.2891 501800 3191280
51 BA/008 P54 5 & 8 20678837 01800 4117831
52 7412008 P f41 b 500 8 135,964 28 $0.1800 24 47357
53 aA/008 P 54 5 | 3 2062379 01800 37.15228
Save | gﬂmja Cancel | Delete Line Print ‘ Export | Sgi“c‘;;ﬂ
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Contract Finishing Drill Down

ccounls
00 Crop/Feed Sales
02 Crop Trans Lustk
10 Hog Sales

18 Sort Loss
THFFLL
26 Catle 5 alez-

30 Custom 'Worl

450 Gioven Paymnt Cash
B0 Gas Taw Asfund

40 ental Prop & Invs
ZEXFENSES
00 SEW Pigs

PS50 Cur nterest Fam
70t & LT Int Fam
00 Labr Hied

52 Pensions & Retire

ral [npub/Edit -

Januay 2008] Febuary 2008]  March 2008] April 2008 May 2008 June 2003]

000 I 153,300.00 oo 0o 000

0.00 oo 000 0.00 0.00 .00
357,076.40 201,03393 7750069 27622051 16503372 1,081814.45
2311200 15576.00 £,544.00 21,152.00 127200 63.416.00
-8,785.00 -4,86750 -2,045.00 -6,510.00 -4,02250 -21,380.00
0.00 oo 000 0.00 0.00 1,110.90

000 000 5.940.00 it} 000 0.00

0.00 .00 000 0.00 0.00 .00

0.00 0o 00 ~1.405.00 0o 7.465.00

0.00 .00 000 0.00 0.00 .00

0.00 0.0 000 0.0 16065 157.42

000 214553 000 000 000 0.00

0.00 0.00 0.00 0.00 0.00 0.00

adus] 00000 %

~July 2008]

81,504.00
000
434,404.69
16,096.00
-5,555.00
0.00

000

0.00

000

0.00
195.65
0.00

0.00

August 2008 September 200
0.00 00;

E0,290.00

164,093 85 24!

7.428.00 1

2,477 B0 &
0.00
000
0.00
1.275.00
2,857.00
185.28
0.00
0.00

0.00
589563
£,488.00
515250

0.00

0.00

0.00

0.00

0.00

Ling Date\ Account DIVISIOn‘ Center Umts\ Quantity Unit Pnce\ Total Price
| 6/1/2008 681 5 F520 Ll 2.401.00 4317 $7,600.00
_ 2 B/10/2002 B8 5 F550 iy 2rz2.0n $3.00 $816.00
3 6/15/2008 681’ 5 F540 ' 2.200.00 4317 $6.966.67
_ 4 B/15/2002 B8 5 F521 iy 2,400.00 342 $8.208.00
5 6/20/2008 681’ 5 FE45  war e 600,00 4300 $1.800.00
__ 6 B/28/2002 B8 5 F510 ron B 4,200.00 217 $13,300.00

7 681 5 F547 Ladevey W 2.400.00 $350
i Saved | ancs) Delate Line Print ‘
Continue

B0 Fiepars - Mach/E qu 3526.25 7.866.12 2865.34 691,68 191005 3804.38
70 Frepits - oIy 55040 180499 a0 243313 283095 143596 536181 185098 286609
99533 4716933 4529667 4710467 4709087 47.09067 4709067 5337384

1,826 75 111750 a0 1,061.00 000 o 20 75 00

om 0.00 000 0m 0.00 0.00 0m nm 0.0

0o 1520000, 000 0.0 0.0 0.0 0o 45,600 00 0.0,

Budget Input Menu
Budget Fiecord Input
Asset Recard Input
$F Planning Input
Budget Edit Menu
Budget Riecord Edit
Asset Record Edi
SF Planning Edi
Eudget Frepart benu
CashFlow Budget Fleport

Search
Scenarios
Build Budget

Set Budget Year
Select Scenaric:

Beginning Dae

Scenaio]

Select/ Clone
Scenarios

Roll Over Setup

Maintaining Current Scenarios

ﬂ Fress F1 for Help S
Hone
Ll LEB Template
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Projected Cost Analysis
.|

e Matches Cost Analysis

Row | Description Driver Amount
1 |MET SALES
templates
2 | Market Hog Sales
H 3| Carcass Premium 3 Quanity Sold - 8.00
Sales from SF Planning ™ s = =
edging Gain/Loss 2 Quantity Out
& | Low Value H
Feed costs from LCB v TSI
. d . t h _8 Dead On Arival 5 Center User Value 1
Ingredient purchases S Fecier igSes % Eom Ui vate 5
| t d . t t 10 [ Freight & Trucking 8 Pigs Weaned b 220
11 | Marketing Expense Quantity Sold 064
nven Ory a JUS men S 12 [ Pig Cast Trsfer Out Dollars 0.00
. 13 | Murs Stage Costs Out
ndirect costs from cost 14| DIRECT PRODLCTION EX
. 15 | Purchased Pigs
d r|ve rS 16 | Pig Cost Transfer In Dollars 0.00
17 | Murs Stage Costs In
. 18| Inv. Adjustment Dollars 0.00
e By center/scenario e
20| Feed Adjustment Dollars 0.00
21 [ Cont. Grower Direct Dollars 0.00
22 [ Direct Wet. Services Quartity Sold on
23 | Drugs¢Medication
24 | Drug Adjustment Quantity Sold 300

Projected Cost Analysis Report

All W-F BUDGET BUDGET BUDGET BUDGET BUDGET
VALUE PER CWT PERHEAD INV.AD.J). GROSS§
NET SALES
Market Hog Sales 2,869,267.84 45.69 12070 0.00 2,869 267.89
Carcass Premium 180,176.00 3.03 a.00 Q.00 190176.00
Sort Loss -58,430.00 -0.85 -2.40 000 -59430.00
Freight & Trucking -52,298.40 -0.83 -2.20 000 -52298.40
Marketing Expense -18,214.08 -0.24 -0.64 000 -15214.08
Total NET SALES 2,932,501.41 46.69 12336 000 2,932501.41
DIRECT PRODUCTIONEX
Purchased Pigs 859,567, 49 23969 28.76 -134,691.07  994,258.56
Inv. Adjustment 0.00 0.00 0.00 0.00 0.00
Feed 1,894,088.71 3016 79.68 -187,508.90 2,081,598.61
Direct Vet. Services 3,101.01 0.05 013 0.00 3101.01
Drug Adjustment T1,36.00 1.14 3.00 0.00 71,316.00
Total DIRECT PRODUCTION EX 2,828,073 45.03 118497 -322,20098 3150,27419
DIRECT PROFIT 104,428 20 1.66 439 32220098 -2M7T77278
SUPPORT OPERATIONS
Facilities A462,251.83 T.36 19.45 -67, 74817  530,000.00
Finisher Supervision 427068 o.o7 018 -1272 428340
Allo cated Vet. Serv. 3,803.52 0.06 0.16 0.00 380352
General Pork 35,658.00 0.57 1.60 0.00 35,658.00
Total SUPPORT OPERATIONS a05,984.03 8.06 21.28  -G67,760.89 573744492
PRODUCTION PROFIT -401 555.83 -6.39 -16.89  389,961.87 -791,517.70

COST OF PRODUCTION 3,334,057.24 53.09 140,25 -3849,961.87 372401911




N-F Flow 08

N-F Pig Flow Planning Chart

[Week T2 3 4§ & T W W] 1205 W W W 202022 2% 24 25 ® 20 AL 29 30 3
30Dec 106 143 (120 (427 2003 1240 (24T {204 302 309 316 323 1350 {406 413 420 (427 (i04 (51 {578 (675 601 608 GAS 1622 (6729 {706 T3 (1120 | 17
Hurssry
invento 00D 0 748 1437 14361 14950 1495) 14350 14330 D! 7430 145} 1484 1469 1489 0} 1500; 1450, 1480; 1450F 14801 1480 0i 0f  O0F 0 0 0
Average Wegit (] B I T b -0 P o R e T T - T
Purchased CINNNT I T [} [T T [ I E L i) G
Moved out ] T T | I o oo 7am T A I
Home:
invertory 14051 1399 1399] 139 079! SoBT 155 155 14451 1448 14451 1445 14480 1445 1445] 1593 1531 1595 1533 1593 14481 1202 998 1957 17250 15607 1580¢ 15661 1541
AverageWidghi "B 195 300/ 207 A 156 S SN A FB ]SO TSS YIS E0 8T 004 HES 1A T T4TE 1957 eS A7 1905 1837 9080 HHA TS iRa innA 115154z
foved in i N N SO - | 0150 [ S P G 1 I
Soid Ghegial [ i
Average W I pLrL oL 23
aleper CWT i i
chardson
inventory
Average Weigit
Woved n
TV AN 1AM (AT AN A AN AT T T 1 E T
0 .0 0 D [ ! 285 s 285
Average Wgit BTSN T05 S 11671 130 E3E 1856 17281903 1852 BT B fE RETRED
WMoved n CEER - B T R N T o0
Sold " Do D O i 0 LN S N L O S N | S
Avetage Weight SRS AR TR IS RS TR o T )
Valiieper CWT i i i ACUHE A US0 R A B0 H U S
Bridgford
invertory [ 00 a | 30) 260] 260F 260 260) 260 260: 260i 607 234
Avetage Weigik T4 GRAT 1128 X137 185 1882 80 1mE 1g8 1044 TEE 1200 A7 1495 T8I 1727 1884 1982 200
[Moved i g i i [ a [T
Soid A L i i i CEEIT S
erage Weigii [ il i i i - AL
Valueper CWT L T A R B # EE T T T T
Lafever Fin.
invertory 5 67! 6200 B ma0] emi b0 ) 6] Ba0l m0l B0 omi GI0 60l a5 0 el seal s 504l sl sai sodi spal s soal soel sm
Average Weigik & 80 GR47T 1120 1201327 1455 1592 160 17E 195 200 2078 A5k 2233 211 809207 1044 1165 20,1347 1495 760 1727 1955 1882
[Moved n i i 0o i 00 M -] 00 [
i i il i i b O TSNS T T
Average Weighi i (U (11 i 0 2567 B0 DTN BN URN.URDT )DL AU ;268
Valueper CWT 1 N NN o1 S| M AR EEC T ) il AT
= =
W-F Pig Flow Planning Chart
W-F Flow 08
EZ3 T 7 T T ; T T 7 ELT— OO T OO OO OO - SO S| B EE I W
R S B A S T LTS S S G O M M B 7S 7 . BN - 1S L 1
Letier Did
warkory dor et m e s 0 01 del 200 100 00 200 WO 00 200 w0, 2M0) 2000 e 16 11
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SOUNE SUmmany

Actual

Budget

Actual

Budget-to-Actual Comparison

Budget

Actual

Budget

Acct, | Acct Desc Amaunt | Amount | Urit Price | Urit Price | Duantity | Duantity |
310 | Hog Sales 284,886,858 31343353 11676 17.47 244000 2644.00
311 | Carcass Premium 2081482 21.152.00 256 2.00 2432.00 2,644.00
32 | Low Walue Hogs 809.70 0.00 A6 0.00 11.00 0.00
314 | NoValue Hogs 108.90 0.00 54.45 0.00 2.00 0.00
318 | Sort Loss 387877 -B.610.00 -1.59 250 243200 2644.00

Making Unit/Price Adjustments
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Monitoring/Control Process
.|

e \When quantity will change from last year

e \When unit price will change from last year

e \When either quantity or unit price deviate
significantly from the orginal budget

Br ACCOURE SUrmman
o ) Actual | Budget Y ariance Actual | Budget Actual |
Acct | Acct Desc | _Amaunt | Amount | Act - Bud | Uit Price | Uit Price | Quantity |
770 | Fuel-Diesel 251290 48765 2.025.258 322 Hele 781.00
771 FuelGasolne | 165240 0.00 1.652.40 4.03 0.0a 410.00
773 Ol Lube 126.23 n.oo 126.23 1052 oo 1200
780 | Storage & Drving--| 7318 7430 -B15 Fch L n14 1.00

Budget
Quarnity
155.00

0.00
0.00
BE0.00

Don’t Mix Apples with Oranges
G

e Set up a separate ledger account for each
item that you need to monitor unique units
and prices

e Record quantities consistently in accounting
entries

e Last year’s records must be coded in the
same format you’ll be using this year
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Build from Last Year’s Data

- HOE]
: LUcKete

Built from last yearJ Division/Ciilar "2

“S—

Ling| 0 Date| Acoount| Division| Center| Urits| Quariity| Urit Price| Total Price
1| 08/07/2008 770 0 GG JIESELEX, CLEAR 448.00 $3.84 $1.718.08
2 8/24/2008 77 2 G& 3EL CONTRACT 875.00 3333 3291314
3 8/24/2008 77 2 GASEL CONTRACT 875.00 $3.33 $2.913.14
4 8427/2008 7 2 G1 DIESELEX, DYED 61500 3329 $202353

5 8/27/2008 770 5 G3 JIESELEX, CLEAR 230.00 $3.83 $1.038.36

Save
Continue

LCancel Delete Line Frint ] Expart

Adjust Unit Price

- aaa
Adlus] x5 % [ Adjust unit price by 256% _J

|
Ling Date Accaunt] Divigion| Ceriter| Units] Quantity| Uit Price] Total Price
_ 1 8/7/2008 F70 0 GE JIESELEX, CLEAR 44800 $4.80 $2.150.40
2 8/24/2008 770 2 G& SEL CONTRACT 875.00 $4.16 $364219
£ 8/24/2002 70 2 G9 3EL CONTRACT 875.00 3416 $364219

4 842742008 770 2 G1 DIESELEX, DYED E15.00 $4.11 $252319
E 8/27/2008 70 5 G3 JIESELEX, CLEAR 280.00 3496 $1.361.50
Save J Save k LCancel Delete Line Print I Expart
Continue




Operating Notes

Capital Purchases & Financing

Hew Investments

Capital Purchases

Deszcription

Price/Cyt Date aquired m
Assetaccount 45090 A/D Mach b equp v Cost or basis [11z70000
Dffset account 129500 aluation Equity = fccumulated Depr.  [gop
Center [EQ5000 Harvest =l Service Life [ooo
Diwsion ID Dwner Share LI Salvage Value W
Diate Quantity | Milez/Hours Price | Unit Walue | Market Price | Market ¥alue I
01/04/2003 1.00 432.00 112,700.00 | Per Unit 112,700.00 175.000.00 175.000.00
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Financing

Loan Budg

Orig Date| Typs| | | Loan Desc Loan Balance
O1/04/2008 2 | Towhom ID Credit bine $30,774.07
Pincipal Bonawed 112,885.00
Eeginning Balance $112,885.00
Loan Tem in menths 56
Due Date 03/01/2012
Inierest Rate 3.7000
Payments per pear 5
Tolal number of payments 12.00.00 &M
First Pay Date 12.00.00 &M
|Piincipal dccount | 24030
Interest Account | 80230
Balloon Payment | 0.00
Click here for Manual Payments [ Payment Date Principal Payment|  Interest Payment
Principal Payment Amount 05/01/2008 2211093 2,727.80
Interest Payment Amount 09/01/2009 21.450.09 3.388.64
09/01/2010 22,273.75 256498
03/01/2011 23,097.87 1,740.86
09/01/2012 23,097.87 898,67
12/30/1899 000 0.00

Div | Cen | Loan Number

Cash Flow

t Report -

January ZDDS} February 2008] March 2008 April 2008 May 2008] June 2008/ July 2008 August 2008 September 2008]

15090 A4/D Mach & equip 112,700.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00]
15999 INVESTMENTS

| 20000 CURREMT LIABILITIES

| 22593 LONG TERM LIA

| 24020 Notes Pay LT Conda 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -3,982.37]

112.885.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -22,110.93




Projected Income Statement

8 [BFHOE] Incame Statement from Ledg

Acch

B05
BO6

£30 |

B35

£50 |
£52 |
B0 |
570 |

621

B82 |

Desﬁliption

FUTA

suTA
Ermployers FICA Tax
Employers Medicare
Emnployes Bensfity
Perzions & Fetire.
Repairs - Mach/Equ
Repairs - Bldg/lmp
Cont.Finishers, IN
Cont.Finishers,OUT

Current
Period
£.14
43.94
B75.60
158.02
500422
0.00
1.039.42
3.453.20
47.082.67
0.o0

Current
Y10
37T
452118
7.104.69
1,661.74
29,659,971
g.470.02
27.104.28
10,706.61
322954.05
373950

LCB
YTD
31393
456606
727344
1.701.22
28,295.95
8.478.82
17.864 44
14.497.24
320.796.01
584325
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Projections

}Scenario

Smart Feeder Planning

|Budget Cost Analysis

Smart Feeder Planning

Apr| May [ Jure | Juy | Aug [ Sep.|

Jdan.| Feb.|

5106 1514 1714 855 3154 383 2508 4144 &0
Average Weight 208 26610 273E3 29806 26656 27000 27040 27040 270d0
Value per Cint 4947 4372 5177 £0.06 59.46 59.42 5925 57.05 5413
£97.20835 20925834 24280552 13252969 49990526 BOSA0T70 40141808 E3BHERIZ 117103
Actual Sales Flow Projected Sales Flow
Jan Feb. Mar| Ao May June Juip | .| Sep.|

Cost of Feed
TEO44.93 4289943 4389032 5944633 9018525 7739306 6D02895  TIEI2ED 4643626
WHITE GREASE 8.764.79 B37T.V3 795394 944643 1169862 821374 7.561.08 952621 8.154.94
Soybean Meal RY 36.043.83 2970543 3460000 4283022 D1590.30 37E4088 3229974 429640 3028457

301.90 189.54 3028 258.95 31

1.268.60 300.56 Actual Feed Costs 0.0o 807.30 7E1 Projected Feed Costs




Budget Cost Analysis
.|

BUDGE] | BUDGEL BUDGE |
WALUE | PER CWT | PER HEAD

WET SALES
Market Hog Sales 1,987,017 BB £3.00 14316
Carcass Premium 116,820.00 312 842
Sort Loss -20,820.00 058 150
Freight & Trucking -34,700.00 -0.93 250
Marketing Expense 13,880 00 037 -1.00
Total NET SALES 2.034.447 66 54.27 14657

JIRECT PRODUCTION EX

Purchased Pigs 504,327.97 291.86 36.02
Feed 43355361 24.90 67.26
GMD 50.094.43 1.4 36
Feed Adjustment 960824 0.26 063
Diug Adjustment 41.100.07 110 296
Total DIRECT PRODLUCTION EX 1,538.,690.32 41.04 11086
JIRECT PROFIT 496,757 34 1322 /72
Facilties 308,730.97 818 2210
Electricity 305865 0.08 022
Propane 222448 0.08 018
Finisher Supervision 2506583 067 181
Allocated Vet. Serv. 744220 0.20 0.54
>RODLUCTION PROFIT 151.235.21 4.03 10.80
Z0ST OF PRODUCTION 188321245 5023 13568
JPERATING PROFIT 16123621 4.03 10.80
MET INCOME 16123621 403 1030

Plan-to-Actual Monitoring
|

e Cash flow
e Pig flow

e Feed ingredient consumption
e Income Statement

e Cost Analysis

e Standard Cost/Vendor Monitor
e Growth rates

e Death loss

e Sales performance
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Acet

0
Eill
N2
il
5
38
320
325
326
345
36
64
370
420
430
440
450

E

Unit-Based Cash Flow Monitoring

Aoct. Desc
Crop/Fesd Salss
Hog Sales

Carcass Premium
Substandard Hags
NaValue Hogs
Percent Yield
SortLass

Feeder Stack Sold
Cattle Sales

Cattle 5 ales-LInlinkec
Product Hedge Inc.
Feed Hedgs Inc
Patronags Dividend
Crop Ins Frocseds
Interest & Duds

Mon-Taxable Ficpts |

Rental Prop & Invs
Machinery Sales
TOTAL INCOME

& (BFHO9) Ledger Account Summary

Actual |
Amount
11817358

| 1.285599.38

105,392.48
9.941.53
311590

70 a0

pIifEr

287 09

24000
o.0n
3562734
66,877.00
481320
475000
0.00
1.447.00

| 158244585

Budget | Variance |  %of]  Actal|  Budget| “ariance |
Amourt Act-Bud | Budget] UritPrice | UnitPrice | Act-Bud
11660000 157958 10135 1173 1233 060 9513 1007542 1000000 7542
134492292 /7933456 9410 10779 11889 1110 9065 1174100 1248600
107.010.00 1752 9849 212 9.00 012 10128 1156200  11.830.00
0.00 934159 0. 6332 0.00 6232 000 157.00 0.00
311590 0.0 .09 0.00 37.09 000 84.00 0.00
00 e o f Lo 000 13700 oon
15 7647 “1.25 -1.aU uze Jp 8525 [T TR T TR BPTA Ty
242 (Fotal Variance 0.0o so.0Unit § Varianceoos 0.00 Quantity Variance oo
0.00 oo 28,71 0,00 B2 71 0.0 10,00 0.00 10,08,
0o 0.00
0.00 000 8000 0.00 £0.00 0.00 300 0.00 200
-4,405.00 440500 000 000 220250 220250 0.00 0.00 200 200
214553 138175 16440 352734 214553 138175 164.40 1.00 1.00 0.00
55,485.00 38200 10071 13635 135.00 135 101.00 403:80 411.00 120
38380 442940 123633 481320 38380 442940 123633 1.00 1.00 0.00
0.00 4,750.00 000 475000 000 475000 0.00 1.00 0.00 1.00
300.00 -800.00 0.00 0.00 80000  -800.00 0.00 0.00 1.00 -1.00
0.00 1.447.00 000 36175 000 36175 0.00 400 0.00 400
162271831 4027245 9752 N N/ A & /& N#h A

100.75
94.02
97.24

0.oo
0.oo
n.oo
83.70
0.oo
0.oo
0oo
0oo
000

100.00
4371

100.00

000
000
000

M2

Pig Flow / Feed Consumption
Monitor

e Sales by
selected centers

Feed

consumption by

center/
ingredients

& (BFHO9) Period Summary.

& (BFHO9) Period Summary.

Number

Total ‘weight
Ayerage \wheight

Value

WValueld
Value/C

i al
ik

EDHN-HV wvalue
EDHN-ILUN\ Ibs

{| CORM-ILLINI valus
WH\TE GREASE Ibs
‘WHITE GREASE value
Tatal CORN-ENRGY Ibs
Total CORN-ENRGY val.

Periad YD
1.000 7.688
255,500 2086140
255,60 264.47
101.50232  841,654.58
10M.50 106.70
3|7 40.35

% of Actual |

704,165 2,488,683
5514157 13205070
73130 320424
391976 17.900.41
3384 115428
TEY4TT 2517661

81112578 2524 540.4
BE.FEEI0 23512792

1D |

Budast
8,334
2,203,281
265.09

Yariance | % of Actual

446
123141
-0.62

BI6.6EEBOE  -55.014.38

107.59
4059

Eudget

2715155
145,454 72
274783
1472053
123,402
4319084
311334038
203,366.09

-0.89
-0.24

Wariance

-226.466
46,595 98
45,641
317988
7.974
-18.014.03
18379957
376183

10565
10590
10023

10910
7574
85.76
8224

106.91

171.55

106.46
86.49
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Actual-Budget Cost Analysis

When Conditions Change....
G

Everyone has stated or unstated plans for using his
resources. A person revises his plans whenever
a surprise, an unexpected change, occurs.

Markets

Yield
Performance
Opportunities
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Monitor
Margins

Project
Margins

Current .
Commitments Inventories
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